:DETAOL. gn
TEC §289. 908 GAA, Art Il Rlder 52, 84th Texas Leglslature WIOA
§17.278 and §17 258, and Carl Perkins Career and Tech Education Act

Grant Period

© - | February 1, 2017, to May 30, 2018

FQR TEA USE ONLY
Wrrle 'NOGA ID her?: s

Application deadline: | 5.00 p.m. Central Time, November 1, 2016 Place cata stamp "‘T’
Submittal - i Three complete copies of the application, printed on one side only. All copies A - ;“"
information: must have an original signature (blue ink preferred) of the person authorized to : i %
' R : bind the applicant in a contract. Applications must be received no later than the P 3
L aforementioned time and date at this address: R i ﬁ
Document Control Center, Division of Grants Administration : ii{'o

Texas Education Agency, 1701 North Congress Ave

Austin, TX 78701-1494

‘
-y

Contact information:

Lauren Dwiggins, lauren. dw199|ns@tea texas.gov; (512) 463-9581

¥l
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';Part 1: Applicant Information

Rt
QOrganization name County-Dlstnct # Campus name/# Amendment #
Manor ISD" 227- 907 Manor High School CTE Center ]
‘ b | 227907001 : 2R '
Vendor [D # ESC Reglon # DUNS # _
1746003097 | ' 0 {13 oo o 050223239 i
Mailing address : City State ZIP Cf:.\deq
10335 US Highway 290E |'Manor | TX | 786534486 .
Primary Contact i 4
First name. E M I Last name Title i
Christopher: . e i Harvey . Federal Programs Directoi'-a'
Telephone # | Ema|I address FAX # : 'E
512-2784454 | | | christopher.harvey@manorisd.net - 512.278-4017 i
Secondary Contact j :
First name: | M.I. Last name Title [
Gary i A leesiil | Fye Dl e Grant Writer Coordinator ‘ﬁ
Telephone# Email address FAX # ! ¥
806-43847156 or? 806-787-6137 512- 273-4017 SRR i3

Part 2: Gertiﬁcation and lncorporatlon

: qarv frve@manonsd net

b

3

| hereby certrfy that the information contained in thls apphcahon ls to the best of my knowledge correct and that the organlzatlon 5

named above has guthorized me as its representative to obligate this organization in a legally binding contractual agreement. | f'uther
certify that.any enguing program and activity will be conducted in accordance with all applicable federal and state laws and regulations,

application guidelines and instructions, the general provisions and assurances, debarment and suspension certification, lobbying
certification requnrements special provisions and assurances, and the schedules attached as applicable. It is understood by the!
applicant that thlé application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance wiil forma

binding agreement.
Authorized Official:

First name '. :

M.L. Last name
' Avery -

mall address
yce.avery@manorisd.net

Date sngned

L piRots

H

Vo
H
i

Title ‘;

Superintenderit
FAX # i

512-278-4017 [/ |

:

v L

701-16-108-030

il

Changes on ihfs pape have been conﬁrmed W’lth

|

Via te!ephoneﬁax!emalt (cnrcle as appropnate) '_ o

;_.

-'; On thls date

By TEA staff person
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';I'exas Education Agency

respons.'bfe party may sign his app.r
15, ;, i

-

.County-dlstnct numberorvendorID 227-907 T _ ["'Amendment#(foramendments only)

Part 3 Schedules Required for New or Amended Application'

FRTAEE

.1 RN

i

An X in the'*New” column indicates a required schedule that must be submitted as part of any new apptlc;atlon The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the applicaﬁlon

r vm—**v..-r-a:m-...- +

For amended appllcatlons the applicant must mark the “Amended” checkbox for each schedule being squuttéd as part

of the amendment

;.

Schedule Application TypaL
2 3 ! Schedule Name New { | Amended
1 . Genierai Information X ]
2 Required Attachments and Provisions and Assurances X N/A
4 | Request for Amendment N/A T | ]
5 | Program Executive Summary % {

B | Program Budget Summary

7 Payroll Costs (6100) See |

8 | Professional and Contracted Services (6200) Important ;
9 | Supplies and Materials (6300) Note For Cll
10 | Other Operating Costs (6400) Competitive :
11 Capital Outlay (6600) Grants* -

12 Denmographics and Participants to Be Served with Grant Funds 4%

13 ' | Needs Assessment :

14 | Management Plan B

15 | Project Evaluation % ;

16 | Responses to Statutory Requirements i

17 | Responses to TEA Requirements I% ]
20 , Out_.lde Sources of Income and Pre-Existing Content (Required for IHEs) i . Ci

f
*IMPORTANT NDTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if apy
doliar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For r

example, if ary dollar amount is budgeted for class/object code 8100 on Schedule #—Program Budget Summary, then

Schedule #7—Payroll Costs (6100} is required. If it is either blank or missing from the application, the app!ucation will be

disquahf‘ed |

Part 4: Single Ahdit Comphance for IHEs and Nonproﬁt Organizations

ENSTRUCTIONS;'Thls part of Schedule #1 is required only for colleges, umversmes and non

enrollment chartef schools)
Enter the start and end dates of your fiscal year in Section 1.

profit arganizations (other than oderj;-
| 8

In Section 2, chegk the appropriate box to indicate whether or not your organization is included in the annual statewnde snngfe aug&lt

Public IHESs are generaily included, and nonprofit organizations are generally not included.

Section 1: Applicant Qrganization’s Fiscal Year

Start date (MM/DD): 07/01 End date (MM/DD); 06/30

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [ | No: B

g
E
{
:

R o a2 aat:

Changes.oq this page have been conﬁrmed thh

t

\fa lelephone/faxleman! (circle as appropnate)
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Tex‘as Educatlcn Agency

Ccunty-dtstnct nﬂmber or vendor ID 227-907
Part 1: Raqulreé Attachments

The following taljle lists the fiscal- related and program related documents that are requnred to be submltted thh the :

application: (attaqhed to the back of each copy, as an appendix).

i

# ‘Applidant Type Name of Required Fiscal-Related Attachment & f' : 4

Nonp_rcﬁt crgahuzatlcns, Proof of nonprofit status (see General and Fiscal Guidelines, Requ:red Flscai Relcted
1. |excluding ISDs and open- Attachments, for details) ?
enrollment charter schools .
Name of Required . _
# Program Related Description of Required Program-Related Attachment
Attachment G -
: : The applicant must submit a draft Memorandum of Understanding among the duaf
credit partner, school district and school which establishes joint decision-making
55

E
1. iMou i ' procedures that allow for planning and implementation of a coherent program acrd
1

for collecting, sharing, and reviewing student data to assess the progress of the

the institutions. The partnershlp and the MOU must include provisions and procesres

ECHS . _
Part 2: Acceptapce and Compliance = = 7

. _11.

By marking an X in each of the boxes below the authonzed ofﬁcnal who sngns Schedule #1—General lnforrnatlon cerl

hﬁes_

- his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provigions and assurances specific to this program are listed separately, in Part 3 of this schedule,;and
requ:re a separata certiﬂcaticn ; T
' ,I certlfy my acceptance of and comphance W|th the General and Fnscal Gmdelmes '
| certify my acceptance of and compliance with the program gu:de]mes for this grant. :
_| | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certlfy my acceptance of and compllance WIth all : e
Debgrment and Suspension Cerification requirements. § !
R Cg.ify that this organization does not spend federal appropriated funds for lobbying actlwties and cemfyf my
: ptance of and compliance with all Lobbying Cettification requirements. v L
[} i certlfy my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurarices
reql.ﬁrements -

e e e

D ':f Ey TEA staff person

20‘[6—20 8 INDUSTRY CLUSTER NAME Innovative Academy — the Next Generation of Early College ngh Schools
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."':i-Tex*as Educatlon Agency K_ .
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- E_l

| certlfy my aoceptance of and cornpllance thh ail program- spec:ﬁc prov15|ons and assurances Ilsted below

1

(NN “Provigion/Assurance . L R AR TR

C#
- The appllcant provndes assurance that program funds will supplement (mcrease the Ievel of servrce) and not

supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state

or focal funds. The applicant provides assurance that state or loca! funds may not be decreased or. diverted for| ;o
other purp{:wses merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and;will
not be used for any services or aclivities required by state law, State Board of Education rules, or local policy. £

The applicant provides assurance that the application does not contain any information that would be protectec' by
the Family:Educational Rights and Privacy Act (FERPA) from general release to the public. P )

The applicant provides assurance that a liaison that represents the industry partner(s) will interact dlrectly and |
frequently with ECHS staff, -

The appllcant provides assurance that the industry partner will actively participate in the development of

curriculum;for the INDUSTRY CLUSTER NAME Innovative Academy ECHS in order to ensure that the curriculum
is appropri; tely aligned to marketable skills in the Identified high-demand occupations, and may lnclude 1ndustty
recognized credentialing as part of degree plan design. '

| The applicant provides assurance that the industry partner will assist in the development and |mplementat|on of

industry experiences, including mentorship programs, internships, externships, and/or apprentlceshlps that
expose stidents to applied learning and real-world work activities in the identified high-demand occupatlon(s) L

The @pplicant provides assurance that the INDUSTRY CLUSTER NAME innovative Academy ECHS will empldy a
career counselor that serves only students of the INDUSTRY CLUSTER NAME Innovative Acadery ECHS. |

and maintain a leadership team that meets regularly to address issues of curriculum, school desrgn -and

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will develpp
sustainability. L

‘a. District superintendent, associate superintendent of curriculum and instruction, or equivalent position, career

The applicant provides assurance that the leadership team will consist of high-level personnel W|th decrsron-
making authorlty who meet regularly and report to each member organization or entity and will include

and technical education director, and INDUSTRY CLUSTER NAME Innovative Academy ECHS principal og

_director - :

b. anary dual credit partner; university or college president, provost, dean of college of educatlon and ECH§

ligison | - ‘;

C. College or university partner; INDUSTRY CLUSTER NAME Innovative Academy ECHS llalson
d. Industry Partner: INDUSTRY CLUSTER NAME Innovative Academy ECHS liaison

The apphcant provides assurance that the partnership and the MOU will include provisions and processes for l '
collecting, shanng, and reviewing student data to assess the progress of the INDUSTRY CLUSTER NAME i
InnovativelAcademy ECHS. ¢

10.

| student is enrolled will pay for tuition, fees, and required textbooks to the extent those charges are not walved py '

The appllcfnt provides assurance that students enrolled in an ECHS course for both college and hlgh school
credit will not be required to pay for tuition, fees, or textbooks and that the school district or charter in which thel ,

the partner |HE.

11.

The applicant provides assurance that the partnership will provide opportunities for ECHS teachers and hlgheri_
education faculty to collaborate through planning, teaching, and professional development.

12.

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will provide a
course of study that enables a participating student to receive a high school diploma and either an’‘associate's ! 1
degree or 60 semester hours toward a baccalaureate degree during grades 9-12. An academic plan must be | in
place showmg how students will progress toward this goal. f

13.

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will I
adrnlnlster a college placement exam (Texas Success Initiative Assessment (TSIA) to all incoming Sth-gradersito
assess college readiness and to enable students to begin college courses based on their performanceuas s09n
as they aré ahle, possmly as early as the 9th grade. :

E rnall (clrcle as appmpnate)
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>Jas Educat;on Agency

iii

{ Cou nty-dls ICt

: Ry
" Amendment # (for amendments only)

- The apptacent provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS Wlll ke an"

| autonomolss high school that meets one of the following criteria:

a. Is located on a college or university campus

14. | b. Is a'stand- alone high schoo! campus near a college or university campus -

c. Is'asmall leamlng community within a larger high school that is near a college or university campus (where ﬂwe

i ECHS is p ysically separated from the larger high school and ECHS students are a separate cohort with thelr ?wn

| teachers, leader, schedule, and curriculum plan) ;

| The appllcant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will be a full-
day program (i.e., full day as defined in PEIMS) in which all academic instruction and support serv:ces are ‘

| delivered to students at the designated ECHS campus and that students will not travel between two hlgh schoql

| campuses.in order to receive instruction or support services.

16 | The applicant provides assurance that the INDUSTRY CLUSTER NAME innovative Academy ECHS wrll be Iec} by
“la princ:ipaléor director who is 100% dedicated to the school, " 3

1 1s.
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' Vla tetephuneffaxfefnapl circte as appropnate)

Lgd |1

: By TEA_staff person

- * | RFA#701-16-108; SAS #20617 iy Page50f53_
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C will increase the general expectations for all students College and Career Readiness by giving students who are "wofk- -

| be receiving,’ and increase the general career expectations for these students. The MECHS Advanced Technologtesiand

J Te:éas Educatron Agency RN S 1

i s v

: Cbunty-d:str ct n meer or vendor ID 227-907 o e 'Am'endm'ent # (foFEmendments chly)‘ S
1 Provide a; bnef © perview of the program you plan to_deliver. Refer to the instructions for a description of q' &y requesteb%

E “elefments of the =1Jrnmary ‘Response is limited to space provided, front side only. font size no smaller thahi 10 point’
‘Manor ISD's (MISD) CTE (Career and Technology Education) Center with the current Manor Early Co lege High | ‘
_'School (MECHS are addlng Advanced Technologies and Manufactunng to the existing programs. This ) was done i inf -

- to move MISI D's CTE training to one that aligned wrth industry standards. The linkage of Austin Commumty College
| (ACC)and: Texas State Technical College (TSTC) to provide the dual credits and Industry Certifications ¢ glves MISD &
way to advance the skill set of our students while providing them with a pathway to receive and associate's degree. °

school with an agsociate's degree or obtain it with the first year after graduating high school.
: - Workforce Sojutions Capital Area Workforce Board (WFS Capital Area) is the leadership and governlng body for tp
| regional workforce system in the Austin/Travis County area. By the fostering of partnerships and collabarations, }
researching and shanng of labor market and economic information, identifying workforce needs of employers and - {
residents, and consuitmg and advising on public policy, WFS Capital Area helps to connect and align the efforts of the
regional workforce system. Together we are enabling people and businesses to be competltrve in a global'-market.
{ Advanced Technologtes and Manufacturing meet one of its goals to aid these counties in being able to continue to bé a -
leader in the development of technology by providing the focus on developing a skilled workforce that has the tramm B (= I
engage in, ‘this type of product manufacturing. :
Samsun & Applied Materials are two major manufactures of related technology products and have plants in the
_Manor area Th?se companies also support MISD with grants, donated equipment & supplies, and provtde mentors fo.
our students (current value of cash and in-kind over $50,000 per year). The linkage of MISD and these bysiness pa er
| 'will provide us with great ability with the WFS Capital Area and ACC & TSTC connections provide us with the ability {
provide our students who traditionally are underrepresented in higher education with a way to receive duai credits that
will allow them to have their associate's degree and understanding that they have the base to continue the:r academrp
careers when it ﬁts their Ilfe-long learning goals. §
|~ The MECHS program is a current early college high school system and the Cluster Pathway systems MISDis ¢
developlng for the CTE Center align to the goals of this grant program. The Pathway system is MISD's new plannln
| process toi lncrease the College and Career Readiness of all our students. The Advanced Technologies'and’
Manufacturing isibeing added to the MECHS programs to give our traditionally underrepresented students: a real worjd
reason to earn dLaE credits, have connections to employers who are looking to hire people with the skill sets that they will

bound" after hlg} school the industry certifications and related dual college credits that will allow them to! grad uate h:

mw&ﬂq

‘| anothér mathod to eamn a high school diploma and associate degree through rigorous academic coursework and wel

planned systems of support. Every MECHS graduate of the Advanced Technologies and Manufacturing. will not oni

earn a high schopl diploma and 60 transferable credit hours, but will also embrace a culture of intellectualism, social

awareness, and productive citizenry. The CTE Center and Manor High School facilities will be modified to house this.

1 program and argia part of the in-kind match being done by MISD {(overall use of infrastructure and support servnces f

kind match of at [east $35,000 per year). :
MECHS thl implement the Cluster program by providing staff, supplies, curriculum, equipment, etc. that will aI[o_ he

| needs of area bdsmesses to be met while provide our students with post-secondary academic credit along with mduslt_w

| standard certlﬁcatton The CTE Center will have a Cluster Director who will guide the overall program in:a:manner %t in’

i

.| Manufacturing program will provide our students who have been historically underrepresented in higher education y}

| the two year.of the program they can build the 25 students per grade level so that the funding from the state and lo
partners' donations can sustain the program. The Cluster Director will work with the CTE Director and hlgh school
principals so that students are aware of the opportunities for this type of tralning. MECHS will also have @ CTE g
Counselor who will work with the middle school counselors to aid in the development of Personal Graduation Pians R
_ (PGP) for all of | ISD students that are aware ¢f the College and Career Readiness standards and specrﬁcally the ;-

| various program - This additional counselor will allow the overall effects of the program to be leveragedand assure that
the CTE Center YJ!H have the 25 students per class that enter into the program. MISD will seek current staff member$
who will retum tg graduate school to obtain the 18 content hours need to be adjunct professors at ACC & TSTC so that
| they can be the |pstructor of record. This will allow our students to receive the dual currents in the tradltlonal acadeniic
areas. The advantage of this is that MISD will be able to sustain the academic content dual credit level of mstructlon g

= ; mait (circle as appropnate)
! o : B .
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County-distric'.t a meer or vendor ID: 227-907 | Amendment # {for amendments only)
-| Provide a'brief overview of the program you plan to deliver. Refer to the instructions for a description of the requeste
: eiements of the éummary Response is limited to space provided, front side only, font size no smaller than 10 point. P{]al

beyond thrs granl‘s funding. Last, MECHS will seek industry certified staff (either in adjunct status or fror;rr alternativ
- certlﬁcatrohs) to. brovlde the Advanced Technologies and Manufacturing courses that our business partners suggest } -
The uge of, thesa "teachers” will allow MISD to have more real world connection for our students while allow our stud nts
4 tosee what they will be doing in their careers. This type of instruction align to what several trade assoma’uons and-
i coileges are see|ng as the best way to meet the Industry Standards Certification needs for this type of CTE programié o

| - From the Staf,e of Texas August 2005 report assessing the need for Advanced Technologies and Maoufaoturmg the
= Austln area the following was determined {which is su pported as still being the overall state-of-affairs by Orellana 2

Strong usmess assocaanons W|th close « Need more emphasrs on seed fund channels
* -government ties — AeA, Austin Technology Companies and entrepreneurs need 1o know .
Councnl Austin Chamber of Commerce and where to access financial opportunltles
others fhat promate collaboration between = Austin has an over-arching theme of promoting
: busines ses, government and academia slow growth, minimal expansion of: .companies. §
"« Strongipromotion for entrepreneurship through = Need better “just-in-time” training programs to§
-, the growth of angel, VC and private funds. respond to mdustry needs i
[ Propose exit intefviews for companies »  Semiconductor companies require;strong
‘ Ieavung Austin and or the state to aid in supports from legislative bills that promote -
: reormtrnent and retention of companies. expansion, R&D and workforce tramqng
e Creatron of a program that focuses on the «  Absence of statewide approach o workforoe
education and exposure of career counselors in training and funding is hindering oq_r:abmty to 1
the K ‘l? and post educational systems. retain experts in Texas and compeie globally,

‘MISD's overall uster Grant Program is designed to build on these above items to build a system that will meet the { -

~ | 'goals of the multj-partners. MISD is also taking the fiscal agent on a related grant with ESC13 to build other CTE

" | programs that can be used by several area school districts. This will allow MISD to be a value added school district

| the region because we will be able to help other ISD's develop effective CTE programs (Sergiovanni, 1990) :
‘The Iast ipart of program will be to include our students' parents in the overall program because of the: negative effpcts

| on student's. academrc performance caused by lack of family support (Lagana, 2004; Ponsford and Lapadat, 2001); § .

| maritg] dlsruptlon and divoree (Sun and Li, 2002); mother absence (Heard, 2007); and parental loss {Abdelnocor and »

| Hollins, 2004) Other researchers have noted the positive correlation between student's aggression at school and } -

EEA L T Rl

‘| variables such as: family aggression (Fitzpatrick, Dufin and Piko, 2007; Miller, Miller, Trampush, McKay, Newcorn an
| Halperin, 2006) nd negative home experiences (Fryxell and Smith, 2000). Stinchfield (2004) describes research th
indicates that tra rttonal office-based therapy is not always effective with at-risk families and advocates famlly basedi -
therapy that incl des involvement of school personnel. Griffin and Steen (2011) summarized the importance of the i
| linkage offamrllels with professional school school counselors in that this working relationship will mitigate barriers to} _
| academic success for low-income and minority families. Brigman and Campbell (2003) additionally found that the eﬁect_s.
of school couns 1|ng interventions that focus on the development of cognitive, social and self—management skills cang
result jn sizable gains in all students' academic achievement. Thus by having a focus that addressed nop-academic Mth
the addltlona[ couinselor that the grant will pravide, we believe that we will improve general life outcomes: whrie A
establishing a ciijture, of support that will help the students have better academic outcomes that will promote better
: CoElege and Carfer Readiness. b ‘

¥

V‘a telephonelfax/e?'nall {circle as appropriate) i
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Texas Educahon Agency Standard Application System (SAS) i

_ “§i2 !
: 3 '1? ot rogram budget out at
1County-dlstrlctnumber or vendor ID: 227-907 | Amendment#(for amendments only) - ¥
- | Program. autr!or:ty TEC §29.908; GAA, Art Ill, Rider 52, 84th Texas Legislature; Workforce Innovation and Opportun ty
Act §17 278 and '§17.258; and Carl D. Perkins Career and Technical Education Act - &
Grant perlod Fe’:ruary1 2017, to May 30, 2018 Fund codes: See Notice of Grant Award (NOGA) i
':Budgatsummai‘y ‘ RREREE
R Class/ Totalr : : X
Schedule#} d Title Object | FTR3™M | Admin Cost Budgetad 1 Scif "
A Code Cost' - -} " %"
3 Schedule#? . | Payroll Costs (6100) 6100 $108,100 $17,500 $125, BDO _ $65,QOD
. | Professional and Contracted N
_ _Schedule#a -VServlces (6200) 6200 $24,100 $ $ 24, 100 | 3 10,;00 ,
Schedule #9: Supplaes and Materials (6300) 6300 $165,139 $ 3,875 $169,D1_4 $30,p00.
Schedule #10 '(_.')ther Operating Costs (6400) 6400 $ 30,000 $ $ 30,000, | $.15,p00
‘| Schedute’ #11 _Capital Qutlay (6600) 6600 $ 37,661 8 $37,661 | $50,000
LA Total direct costs: | $365,000 | $ 24,375 $389,375 . | 5170000
S AT J o 1.718 % indirect costs (see note): N/A $10,625 $10,625 | 3 5,6}00 _
| ‘Grand total of bjLidQetjed costs (add all entries in each column): | $365,000 $35,000 $400,000 | $17500 |
Sooenppinin et Administrative Cost Calculation BT I
Enter the total grant amount requested: $400,000 ¢
_ Peri:eht'ag'e'li'mit '6n administrative costs established for the program (10%): x A0
‘I Multiply and round down to the nearest whole dollar. Enter the result. : $4-‘0 OOd
This is the maxrmum amount allowable for administrative costs, including indirect costs: LT

: --NOTE Indu'ect cbsts are calculated and reimbursed based on actual expenditures when reported in the expendlture o -
- reporting system; regard[ess of the amount budgeted and approved in the grant application. If indirect costs are clam“ged, o
- theyare part of ihe total grant award amount. They are not in addition to the grant award amount. i

t

lndrrect costs ard not’ required to be budgsted in the grant application in order to be charged to the grant Do not subrh
an amendment | Iely for the purpose of budgeting indirect costs. 2 ot

.i'_
o
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Via telephunéﬁaxfefnall circte as appropnate)
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3 -

. County-dlstrlct

Estimated
# of
Positions
100%
Grant

Estimated
# of
Positions
<$00%
Grant

| Amendment # (for amendments only)

Grant
Amount
Budgeted |

.";‘v H

-Shae

_ Funded

Funded

2e§t'

: Educatnona a'idt_-:-

Tutor".

>gram Management and Administration

‘Project director

Project coordinator

1 Teacher fagilitator

$

$16,000

Teacher supervisor

$

Secretary/administrative assistant

Data entry ¢lerk

S

$24,000

| Grant:accoiintant/bookkeeper

3

T

‘$

aln|oi|m|o|m|mle| T

: Auxihary

Evatuatorleualuation specialist

S "y]

.-f

'

Counselor |

~$62, 000 '

Social . worker

o
T Y
™

Communltylllaison/parent coordinator
or Emplqyee Positions . -

L lealenles|lT

-Mentars from business partners and tlme of staff at the

35 est

$ 358

22

| variolis site|visits

Title .

23

Tite |

$102,000

Substitute, Extra-Duty Pay, Benefits Costs * = " [1:

Subtotal employee costs:

B

B

R
plins

25

6112 | Substitute pay

o

26

6119 ;| Professional staff extra-duty pay

127

6121. ] Support staff extra-duty pay

B[R]

28

6140 | Employee benefits

$ 23 600

129

61XX!5 é.'Tu‘ih'on remission {IHEs only)

&

Subtotal substitute, extra-duty, benefits costs

$ 23 600

31

-_.-,r :'z

Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits

costs):

E?
$125 600 $65,

§ Adn'Hmstratzon Admimstennq a Grant page.

- For budgeting asslstance see the Allowable Cost and Budgeting Guidance section of the Division of Grants ‘
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{I' Texas Education Agency n
i 1 EATEE T2 T Schedula#gecl LECEAeE] 4 g
: -County-dlstrlctnumber or vendor ID: 227-907 Amendment#(for amendmehts on!y} i
-1 NOTE! Spec:fyirig an individual vendor in a grant application does not meet the applicable requirements fdr sole- souﬁce
provrders TEA’ approvai of such grant applications does not constitute approval of a sole-source provider. :
; LERIEY _Professional and Contracted Services Requiring Specific Approval = I 355-;1 T
RN IR Grant’ [T "o &
RS o Expense Iltem Description Amount Shate -
SRR Budgeted : '
Lo Re'ntal;m Iease of buﬂdlngs space in buildings, or land J LHEN
626% Specn‘y purpose 5 Cel .
|- A Subtota] of professional and contracted services (6200) costs requiring s L $
| ‘speciﬂc‘approval o ' .
1o gt 0 o Professional and Contracted Services R IE TR ST e
i, #’ 1 Description of Service and Purpose A?nra,nt,_‘:‘ Cost . .|
- ount | g,
I B Budgefed v 5
1| Teacher Credentialing $11,600 : s
.| 2 | Curriculum Development for the program $12,500. | $10,000
3|k $ 1.8 :
4 SR 3 il I
5 e 3 e -
2 Bt 3 i $ B
8 : $ ol s b
9 | : S 8
10 S o8 ¢
11 $ ol 0§ 3
12 i $ ¢ S §-
13 [ 3 s
1'_4' BRI § i S 3
0k Su:btotai of professional and contracted services: 3 Sy 5 B
c. 'Remainlng qZOO—Professlonal and contracted services that do not require 5 é_’__ ‘ 5 ; ‘
Lo speclf' ¢ approval : :
' : - (Sum of lines a, b, and ¢} Grand total 524, 100 $10,0§J0 -1

V‘For budgetlng asastanoe see the Allowable Cost and Budgeting Guidance section of the Division of Grants;" co

Admlmstrahon Adimmlstennq a Grant page.

A A M AT T T e YR T TR " ]

_ V' a telepl]oneffgﬂemall (cin:le as appropnate :

By.--TEA-étaff”person':_.__ R
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907 T ' | Amendment number (for amendments on!y)

' County DlsfrictNumber or Vendor ID: 227-

B Supplies and Materials Requiring Specific Approval

: 5 Expense ltem Description

Grant |
Amount
Budgeted

$169,014

'$'30,

D00

Grand total:

$159 014.3

$ 30

,bo0

" _For. budget:ng asas;stance see the Allowable Cost and Budgeting Guidance section of the DIVISIOI’I of Grants'. :

_-_--Admln:strat]on Aﬂmlnlstermq a Grant page.

i
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i
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| -.'_For budgetlng as

|stance see the Allowable Cost and Budgeting Guidance section of the Division of Grants
. o

. In-state ‘tra\iel"fo'r!-émrsloyees does not require specific approval.

_;Admlnlstratmn A mnmstermq a Grant page.

T Amendment number {for amend ments iny)
Granti: - “Co
Expense Item Description Amount 1 Shake
3 J Buc!geted A
{0 Travel fcr §tudents to conferences {does not include field trips). Requires \‘ EEE B B
.64-12 ' authonzatlon in writing. § S £
o ‘:Specify ;purpose j S
: -6412! ’EdUCatlu nal Field Trip(s). Must be allowable per Program Guidelines and must $ X $ L
4.6484 attach Ejucatlonal Field Trip Justification Form. P S
;641‘3 Shpendq for non-employees other than those included in 6419 5 b8
5 "','g'.641 9_ Non-emf:loyee costs for conferences. Requires authorization in writing. $ T g -
TR ?‘ P Subtotal other operating costs requiring specific approval: | § | $ 5
BRIE Riernaining 6400--0Other operating costs that do not require specific approval; $30, 000 $15 G*JD _
f En :“i - Grand total: $30,000- s $15.0p0' '

I ‘.n_' H JHige
.‘v BT

§ V‘a telep!‘
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?I"exas Educatnon Agenc

2B

k4 Ay y E N :
ict umlier or VendoriD: 227-907 | Amendment number (for amendments only: .
PR Grant|, BE s
; : 'pescription and Purpose Quantity Unit Cost Amount
[ A Budgete
BGBMii:Lfaiy‘; Elooks and Media (capitalized and controlled by library) s
1.y -.| BooK to créate professional development and .
_ A reference: ht?raés i N/A NIA $ 2911
. BGXX—Coi'npuﬁng Devices, capitalized . :
. . [
2 | ] Laslt:rlﬁ; E;it;?meto allow technology to leverage 5 $ 790 $ 19,750 :,, 5 25 an
3 R 3 § ] s ¢t
4 o $ $ ; -
B i $ $ L e
6 AR 3 3 ' e
7. P $ $ z‘ e
8 - ] ¥ 3 SRNeE B TS |
10'-"' $ 3 L 5
A1 e ; 3 3 IR, U TRRE
' ‘_-.esxx—s::ftware. capitalizeti I
-12 5 ; 3 3 el 8 - F
RN E 3 $ s
14 b 3 L I A
15 $ 3 28!
16 $ 3 18
A7 3 3 R -
18t 3 $ i) I
GGXX—Equiprhént, furmture or vehicles Lo
19 P $ $ Y -
20 $ $ il B
21 3 3 [ -1
22 . 3 $ B D
23 $ $ L N
24 S $ S R R
25 b 3 o IR 2
26 3 $ %
27 $ 3 I -
- 3 3 s %
GBXX—mCapital expendntures for additions, improvements, or modifications to capital assets that matenally 3
|_increase their value!or useful life (not ordinary repairs and maintenance) . .
: 29 l Safety cor&amer to store chemicals $ 15, 000 . $ 10000
, PR : Grand total: | §37,661 | :$ 50, of 0 -

' For budgetmg asmstatnce see the Allowable Cost and Budgeting Guidance section of the Division of Grants

R ; Admlmstratlon Ac:lmmIstermq a Grant page.

- _ \flaie{em

Fi j- __By TEA staff person
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meer or vendor ID: 22?—907

Scheduie #12-Demographics and Part

[ Amendment # (for amendments only)“- :

) _:45 nota

- Part1; Stydeqt Pemographlcs Enter the data__ requested for the populat:on to. be served by this grant pregrarr; if-
ible !?enter DNA. Use the cor_n_n_jen sect:on to ad de: i yor AR

- |ca ‘ 7 Percentage | Category B ;?é(cé'ntgage
T Afncan Amencar“'é - 6561 31.5% Attendance rate 94’.9"/;;"" ]
Htspamc R 976 60.2% Annual dropout rate (Gr 9-12) h 08% - F
White 100 6.2% Students taking the ACT and/or SAT ] 732%
Sl : Average SAT score (number value, not a IR S
| [+) T Y. .
S ‘AStan ; G 4 0.2% percentage) 4 _.)1.258 :
Econom:caily A 73.3% Average ACT score (number value, not a o 175 o
drsadvantaged o percentage) Az '
¢ | Limited English- - | 555 13.79% Students classified as “at risk” per Texas {772 for
.| proficient (LEP) e Education Code §29.081(d) 1 47. 7%.
s Euféﬁgig 11 89 3.9% State assessment data B

Iocatlon of the classes, is a part of Manor I1SD High School. These data are from the TAPR report for -
: ) st pl bhshed data. The students come to the CTE Center for specialized course work related: to CTE duaf -

- credtt courses One of the goals is to raise the number of dual credits that all students can receive - there were none for
Science i in 2013!14 school year. While the other subject areas had students receiving dual credits all other subject
'areas were below the state average. Further, the second high school at MISD which is a technology prep-academy fype
campuses did’ p[owde for a disproportional number of students receiving these dual credits, The goal of. the prcuect Bto |

.| increase the!number of students who choose to focus on the Career aspects of College and Career Readmess to obtam ‘

more advanced. cL

. ourses while having a clear path to Industry Standards Certifications that will result in cullege credit
- | while being desrgneci with the aid of two of the major employers in the Manor area, Samsung and Applled Materials, so
‘| that our students leave high school with the degree/certifications that will meet these employers' need for-a well traingd
o rs brogram is further aligning with the Workforce Board's stated area needs that will in generai result in

1 Manor ha ng access to a more quaisf ied workforce. L

Rﬁﬁ';?\_:ﬁ grDemographlcs Enter the data requested If data |s not ava:labie enter DNA. A
_ C_a_tego:ry Number Percentage | Category Number Percentag‘_ ‘
L Afncan Amer;carf—; 210 16.6% No degree 18.2 - ‘%':145"/:;: ca
| Hispanic: 35.0 27.7% Bachelor's degree 775 161.4%.
o Whrte 65.3 51.8% Master's degree 28.5 ] 226% i 5
| As_qan ' 1.9 1.5% Doctorate 2.0 16% g
__ 1-5 ye'afé | 48.1 38.1% Avg. salary, 1-5 years exp. $44,713 NIA - i
{810 year exp;_;..? 20.5 16.2% Avg. salary, 6-10 years exp. $45508  INA ‘B
11-20 years exp. F118.9 156.0% Avg. salary, 11-20 years exp. $49,429 i :NI‘A : ;'
' 13.0 10.3% Avg. salary, over 20 years exp. | $59,160 N 4_ N/A .

: ‘;thr]‘_g:é;é'b'ni his page have been conf rmed with: " o -

: manl (mrcle as appropnate)
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qté to Be Served with Grant Funds’--Enter'me*number of studerits’ 'n-_each grade by

# he served under the grant program. 5
ait L

PK-

(3-4) K 1

2345673910"-

‘,_ f;12"{"

25 |25

2825 |

3 Open enrollmenﬂ.j 7 :
. ‘charterischoof i §
| 'Public insfitiition | b

o 'Pﬁvété nonprofit} | Pk

; '_Pﬁvaté for-profit} |

T

25 |25 |25 |25

0 Part4 Teacher

2 prolected té’ be serve

'to Be Served with Grant. Funds. Enter the--_nu__njber of teachers by grade and type nfschool } _-;_:
d under the grantprogram: = =~ . ;

School

ype—f’

K 1

2 3 4 5 6 7 8 9

1 charter school

Publlc lnsh;utlon

. : il
" Open-enro]lmentl

1.

b

' F_'rwa_te,

1onproﬁt| ;1

Pﬁ\iate

have-been conﬁrmed wu

TX T i
3
; A
v
4 >
ll.

H L
Zal {drcle as appropriate)

- Via telaphoru:ﬁéxi! 1
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1 County-dlsinct number or vendor 1D: 227-907

K .front5|  anly. L sé Arial font, no smaller than :

EIEER HEat
Amendment # (for amendme

g "Part’l , { spription A needs assessment Is a systematic process for identifying and priofitizing
o need" éd:ﬁerence between current achievement an desired or required accomplishment. Plesen
' _'.ne_e S sﬁ?ﬁ? Tt tpﬂocess tncludlng a descnptlogo ?ri: tf'u:: n ( Response lshmlted Lﬂ qr. rp!

- stated

L orderito achrexfe the same results that are gained with parental involvement." Jeynes (2005) in a Harvard Family - §- |

£ ‘hag been shown to increase academic outcomes. This blending of multi-sources of data and the grant gwdellnes bo ght 1
R kus to devetomng this cluster. |

;.. B :*targeted students {Cpfﬁeid Moseley, Hall, and Ecclestone (2004) found that when locking at P-16- educaﬂon that th
+ | pffective Use: of Igammg styles for instruction across the three main groupings of visual, auditory, and tactlle!kznesthe C:

{2005). found that Afterschool programs are a proven way to reach the neediest students in meaningful WEys while!

o : 'students 1rwas ound that extending the learning time for students help in closing the objectively rneasufed academ

L partners, ahd th workforce board will provide a real world example of how students can enter the workforce at muitl- A
| levels and: have athways to continue their academic careers even if they only initially obtain industry cerhﬁcatlons* ith |~ i

, B the busmess ]ettér ‘at the end of this proposal,

Tgch oogles and Manufacturing focus. MISD uses AVID {Advancement Via Individual Determinatlon) ng -
' ’ca duses {including high school) and the evaluation of this program further suggested thatfamlly/pare tal .
mvo]veTﬂeus kéy,m ‘these first generation students attending college to have success. Conway and Hqutenwlle (R0OD8)
o ntal; effort is consistently associated with higher levels of achievement, and the magnltude of the effect.q

e parental ef{ort is fsﬁbstantlal We found that schools would need to increase per-pupil spending by more t thah $1., DOD

Research ije, teta-analysis of 77 studies of the effects of parental involvement supported this stafement Evenat - |
{ this. older age as higl‘l school students, we will aid our parents in being their child's first teacher (Vlllarrea{ 2005) whi

‘With'the focus of the cluster grant set we also looked at the other factors that lower the overall outoornes for the % '

[prodUcéd better; resuits throughout preK-12 public to the undergraduate degree. Diedrich, McElvain, and Kaufman

PO ‘_consrde]'mg them varied backgrounds and cultures. These programs help provide additional support to° strugglmg 1. |
- | leamers; reduce drug use, and prevent viclence and youth crime. Keren-Kolb (2013) demonstrated thatthe effectlve o
| use of technolog} expands student's learning and increases their self-ownership of the process leadmg to life- Iongr A
Ieamers Frorr) feport by the San Diego Office of Education (2004) on closing achievement gaps among sub- -groups.of | . -
A _performpnqa arn , ng sub-groups of students. The AVID program gives us a framing to use the CTE prograrn to meeffour.
-1 students' needs, hlle allow us to build the knowledge base on how to effectively serve these targeted ,pcrpulahons off .
1 highly at- nsk stu ents We can move the expectatlons for this campus from just meeting standards to;bécoming a;
" ['campus | thatiis's the cutting edge of moving all students to true College and Career Readiness (CCR} ak:mg with |
'Challenglng thesg Students to become role models. The linkage of the campus to the trade associations; busnness

the Februa:y s ,{t date, we will continue to seek other business partners that will benefit from hawng the Advance
af anufacturing focus of our proposal. This will allow MISD to build the partners and:in? kind typeo
resources because we believe that these other businesses will provide similar donated goods and serv&ces as stated%in _

: " The addmonagl éounselmg will give our students' parents other ways to CCR goals of their child., Thas v«f Il aid: the |

: parents by lncreas]ng their knowledge how they can support their children life-long leaming. This will allcw the CTE :

-1 Cluster program to raise the cultural expectations of Manor to one where havmg effective CCR programmmg is the nprm
P for alt students‘ i s{ead of the exception. Thus allowing MISD to meet its vision of Growth Through lnnovatlon whlle -

' meetlng thlsigrgnt's doals : R

; : : m}ml {cnrcle és appropnate) : By TEA staﬁ person

T z - RFA #701-16-108, 5AS #205-17 : Page 16 pf 53 L
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| Amendment # (for amendments only)

i

c Lﬂdep,}

th Grant Goals and.Objectives. List your top five needs, in rank order.of: asslgried pﬂonty E
needs would be effectlvelyaddr&ssed by: irnplementa n of thls grant prograrm Rf pens '|51i 2
front 51de only Use:Arial-font, no .smaller.than:10 poin : 0 y

f " Identified Need

[N PN CR |+ .

' needs‘ 1Y pe t

(Developmg ithin the CTE Center and MECHS an

i ;Actvanced Teehnolog|es and Manufacturing cluster
.| that leads f Qe[tlﬁed Production Technician (CPT)

asseczate 'sidegree with a high school diploma which
isa Capltei rea Workforce Development Board high

'..‘,t— !

and training would allow MISD to add a hlgh needs ca__ er

area the two major employers in the area need (see
letters). The additional student and parantal support}t
the additional counselor would prowde would. :ncrease
non-academic more social/emotionat support that the

targeted students require to have life success (Captta -

Arega Workforce Board, 2012) R

g

' Staff det/eidpment 1o increase the knowledge level,
.trainmg and eertzﬁcat:ora level of the staff to meet the
% CTE goals Tf thls grant.

The CTE Center and business partners along with tl'te i

Capital Area Workforce Development’ Board will use f\
& TSTC and/or other colleges to train staff- members o}
items that meet the goals of this grant. ‘I“rarmng will-He

given to the parents so that they are prepared 1o be th r 1.0

child's first teacher and that they will have a better !

understanding of how they can effectwety support thén‘ . :

child's post-secondary education and career chplce t
(Wintan, 2010) i

Cumculpm resources to increase the materials that
,-staﬁ have access to increase the quality of instruction

The CTE Center will provide standard e\fldenc:e based e
curriculum to the MISD campus and cher prov:ders Thi

will provide the centers with a standard system of pre~
academic and social/femotional mstructlon (Domltrow
et al, 2005) . _

S‘ i

T ;Technology besed items to be used in center type-
sefting to extencl the curriculum and introduce

i *technology pase instruction to the families and

Various forms of technology will be used td traln the

students on CPT and allow them methods of obtalnmg :

credits for the program in a non-tradmonal manner. The, - '

__busmesses

students to mccelerate their obtainment of graduation | grant will provide lending technology that the student n
s and cbllege1 cred|t5 use away from the center to accelerate thetr ‘completiog of
AR [ the program. (Lankshear and Knobet 2015) .y

! : I 'w . H

Provide coqrdlnat:on of area stakeholders that will The grant will have access to a Coordmator of Cemmu ity
L ‘beneﬁt f'or tha CPT degree being obtain along with involvement and Social Media Coordmator iuvho will - %
o ;buildtng parinersmp among MISD and these increase the awareness of all stakeholdersconcernmg the -

/ goyemmentel groups / colleges / trade
ions. |
Tl

program. This will also allow longitudinal studies ofthe: |
lu ER O

effects of the program on our students {Greenberg etx
2003)

i z

t
BT
IS

have been conﬁrmed wnh

7
: “.: |I¥c:1rcleas appropnata)

N
i
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s Education Agency_

erbérkdr vendor |D: 227-907 Amendment # {for arnend
Qualifications. List the tities of the primary project personnel and any external consultantsiprojécteditotbe
i) ementation and: delivery of the- program, along with desired. quallﬁcatlons experlen cejand afy | 4t

iations. Response is:limited 1o space provided. front side.only: Use Arial font. no srhaller than f;'rD}';: ofpt. .-
(1 Desired Qualifications, Experience, Certifications | - ;i 47| I
:+hit | Support the coordinator of external service providers, grant program and budget oversight i -
e j compliance with grant requirements. Bachelor leve!l with 3+ year's related expenence Teachl hg. &

1

{

|

certificate a plus but life experience may be used, i b :
.| Provide campus instructional staff while aiding the campus in making ccnneqtlons to the tar e’éd )
' '-: [ families. Associate level with 2+ years (Bachelor's a benefit along with certtﬁcahon) relatedl -

: | experience general life experience and strong ties to the targeted neighborhoods may be udec -
SRR IR CUCS S PR ; Provide CCR guidance to the student of MISD at the center, work with the middle school ;
.OTE. ¢L’lnsélor counselors to form PGP that include CTE Endorsements. Master's with 3 year. bf re!ated wTrlq e
e 110 | experience and certification -
Dlstncf Suj o' Provide overall grant management and link to the community to have overall, effecttve syste;‘n at
gl S P F will support sustainability. Various educational level based on specific roles and dutles w:thln e
: emcas. "-.,; grant. fi
Provide overall linkage of the CPT program to the CTE Center and MISD to allow for sustamagrlrty

of the overall program. Master's with 3 year of related work experience and certlﬁcatlon

g 3 11" apd Timeline, Summarize the major objectives of the:planned project, along with defjned mitest e,
e ines. Response is llmlted to space provided, front snde only. Use Arial font, no sma?er‘t@ ;10; |44

es|
i
T ! L :
Milestone Begin Acpvjty End Acﬁvlt)l
1. | Ads ran for grant staff and general program supplies / GrantAwardEd ;02/0}]201'(7" L
equipment ; Lk
2. | Forming of the pro bono Advisory Taskforce and seeking Grant Awarded -;03/01!2017;
other community partners 1 o
3. | Having community Kick-off to inform all community Grant Awarded OSIOjJZp_l?_ e
stakeholders about the new CPT program A S
1. | preK program awareness and program offerings featured in 02/01/201 6 '-05/3@/2 D18

the start of year staff develop o
o ; p 2. | preK goals linked to the overall operations of the 02/01!2016 ',.'05/30120'1_8' o
I progralnmmg ': organizations 1 e
R A :lntegrdl;ed i d : 3. | Letter send home to inform parents about the start of the 02f01/2016 ;-09/01!2 D17 .
<t |-organt zabon;s i preK program _' s
4. | Evaluation of the first sermester used to determine the 05/01!2017 ' 08!1 5/ D17
2017/18 school year programming || -
5. | Pro bono Advisory Taskforce has community partners 02l01l20‘}6 i 05!15f2 D16

1. | Enroliment data and work with other grant staff to evaluate | 05/01/2016 .| 05/15/2016
the effects of the program to improve day-to-day T R I PR
- | functioning and see if goals being met. ! D IR TP Bt
2. | System for the determination of program effects - aligned 02/01/2016 " | 05/30/2016 | .
to the organization's current system - determined to EE IS R A SN B
evaluated the effects of the program on the children and | ;

parents b
3. | The Fal/Spring/Summer terms for the first full year of the 051 5f2016 i 08/1 912D 16
program are planned ' L [ R
4. | Ongoing sustainability systems are formed and the Manor 08!01!2016 ‘.’_-‘ -,05/30f2 D18 |-

general systems are developed

i

= Unless pre-ayvard costs are specifically approved by TEA, grant funds will be used to pay: only for actlvitt
occurring b

k)

een the beginning and ending dates of the grant, as specified on the Notice qf Grant Awar e
b i

IR :
ax/ ?l circle as appropnaie)

T “RFA #707-16-105 GAS #205.17 T Page1B 53
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‘and procedures your organu'a th:
description of how the’ pla ptlaih“ ‘

o] nqmtonng ‘the attainme
livés |s adjusted whe
-and members of th

pdint. ¢ L ,,4

unicated to admlnistr“,atn

€ ';_55 rovrded:-ﬁ'ont srde o

B stakeholders ha\}e ‘a clear understanding of the effects of the overall program. The preK program will de[ermine thie

" | CTE Directori T

The CTE Cehter & MECHS uses MISD's CIPIDIP and campus report card process to be sure that the'qommunrty .

| effects. of four er rcai eucoess factors of. 1-Student and Family Engagement, 2-School Involvement, 3~Assessment o
' arrd 4- Professm al Development Impact will be tracked by the District Coordinator with summary repot'ts gr\ren to theg - |
8 linformation coilected will be "are there programs for each of these items having.a realeffect onthe - | .

campus ang: the et providers?" The tracking of information will be based on the reporting performance goals of t

Vi "grant. The r kr  of information will be based on the reporting performance goals of the grant. Examples #1 Innov trve

i 1 Instructrpnal cr[ntques for academic and enrichment activities based on research and best practices, r3'#2 Provide ad It

| to detertmne nead ;and improve targeted services, and #4 Provide all required training opportunities for staff- -

o _advocates' hase on:student need and in accordance with best practices, #3 Conduct ongolnglconhnuot;s assessm, t—-:‘ _

Ll development that where possible includes family members. These examples provide a framework to assure that for - r
| dtudents; parents/farnlly members, ISD staff, and community stakeholders that milestones are being met We will LIS

e 'communrtystak holders to link them to the overall program and increase their general knowledge conpern:ng effeét TR

i “early child tare grograms. The partners will rnodlfy this concept to match their improvement planning systems. - ¥

S _somal medla ne{slehers of the organizations, public announcements, etc. to provide generat mfonnatron to.the:

‘;Part 4. Sdpth bility and Commitment any ongoing, existing efforts that are similar.or’rel| ateq to*thev_ o
! P]E\“"i q p{djE pw will you coordin rant funds? How willgyo.} sure that A1 .
) project ta remain’‘committed sponse Is rnlted to space prov:tted.]'ﬁ;o)?}tirsr_ge;' |

belleve that;wa ,
" {Career Readme 5) tq be greatly increased while helping our underrepresented students have positive! ‘experiences.

[ ,!UséAnaI‘fant n;o srnailer than 10 point. == LIRS T

|7 The' WQrkmg together of the MISD, CTE Center, business partners, ACC & TSTC and the work forpe board wrll b : itd
o a system, that wrli be able to be continued. MISD agrees to continue to provide staff development tralnlng for these . her
' provrders ' ?"i"f CTE Center CIP (Campus Improvement Pian) pracess. Over the two years of the program weg' -

¥his |

I

o Wil ralse the cult ral expectat:ons at Manor that will result in better overall CTE and CCR preparation by Qur: studeh g S
i T he. major sustar 'abillty item for the grant is MISD's new focus on developing a Program of Grant Wnt:ng instead of 3
- -ertmg a Grant foria Program. The Grant Writer Coordinator will work with the MISD Education Foundafion to ﬁndsn W,

o .unrestncted funding sources so that initially grant funded projects can be maintained with a combination of MISD ot

ol CIP. .This wl'll prowde a system for grant programs to be moved into the "normal" funding stream of MISD once they '

o extra: duty §taff salanes professional development items, and conference items may not be able to be: sustained at

5 tax fUnds and donatlons for the community. The CTE results and programs that produce the resuits wrll be built mto i e j

A have showh va! in meeting students' academic and social/emational needs. The use of the Courselor and. their|fot

on makmg sure Lt‘ﬁat students are in class will Increase the ADA (Average Daily Attendance) rate of the campus which

will bnng addltlo at funds into the campus. The services provided by the counselor will again aid MISD in connectin i
'~ | allour famnies t[ of these items and the rapped growth of MISD student population wilt allow the suooessful aspec':
[ the CTE to; be c ntrnued and moved to other campuses once the value of the services has been establlshed bythe § -

. planning of the p ograms The infrastructure of the campus will be greatly improved by the CTE programt Whl]e they -

o prograrn IeVe]s MISD does except to use the funding that comes from our district's growth to be able to marntain the | o

1'basic frameworlq fthe program. We believe that the research that we will conduct wili show the echool board the vajue | .

reforms: to:be cantinued because our stakeholders will not let programs that meet the needs of our- studehta to be ! ' A
" | eliminated Thejocue of integrating the CTE and community partnerships into the CIP and DIP will, rnake what we! a‘ A
D 'startmg wrth grant funds a part of the culture of the campus and the district. Last, since we believe that our program g
‘| items; areé\',fideh{e based and will have positive effects on the students, we will be able to convince our stakeholdérsy « -

- ‘| ‘of the pragrams. qu {he inclusion of the parents will help us build community support. Baoth of these iterms will allow _e

- |- model to their improvement systems. We will develop a pro bono Advisory Taskforce of community stakeholders wh

] that they need to support tax increases and bonds to support the programmatic efforts. The partners. V{lfl Imk the Misgl o
ility

i can adwselthe C,TE staff on the changing needs of the workforce in the Manor area. This will help promote sustalna

'.r-becauee more stakeholders will know about and support the CTE Cluster CPT program.

1 1
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T EV, altjlblj I:I!eslgn List the methods and processes you will use on'an ongoing basis to e néthe g
s} , oﬁ roject strategles lncludingth 'lndicators of program’ accomplishment that are assocl%téq 1.-.r|th 2aChy

- |'Responsg! -:.|mr efl to space provided front side only.: Use Arial font, no smaller than 10 point. - 1! /)] &}
S # Evaiuatlon MethodIProcess Associated Indicator of Accomplishmen§ SN
AR _CTE Center/ MECHS staff will 1. By the end of the first semester we will have template fof the system lof! ,
R 1 ,_worlc\lu’;l_l;h campusfdlstrlct evaluation for staff develop and its effects on students and farilligs . : ]

17| business partners and

| Workforce Board to obtain data
-S| We will gollect awide-range of
SO "tnfonnanon that will provide data

The system of evaluation will be done bi-weekly team meeting:initially - ,
Reports will be in form all stakeholders can use to impréve programs . ¢ §°
Staff development on collection and use of data done in the CTE programi . -
; Curriculum pedagogical data obtained and used to inform continting efforls .
s on ‘effectiveness of the program Improvement Planning data to integrate CTE program with allipartners ; § " | -
R Central. Oﬁ' .e staff provide the Staff and administration at the various organization dem nstrate that they are- |
S R assessmenl af effects of the CTE using data to drive instruction and/or services to the students '
L 3 _programs a 1::( extends this to all (2.} The staff development is aligned to the needs of the partners and focuse fton
* | the stakehol ders so that the increase the CTE quality of programs at MISD Lo Py
.| Industry Standards are met 3. | The effective CTE programs are integrated into the Improvement F’Ians :
-~ The data colllected will be 1.| The staff of the organizations will regularly meet to determine that thesedpta |
"evaluatlon in on going manner to are providing "good" information to improve the program:in a trrnely mann |
assure ngorj and effectiveness at and improve the Improvement Planning systems it TR o
'rneatmg ind stn,l needs 2 The CTE Center & MECHS staff will determine effectweness of Clusterl &
Callec 1 Co the processes for collecting data that are int| dedlrnih iy
d the number of parbcrpanté tved, Ak
fiden ; n a: How are problems with: g ofect, del ery.
o lrde !ﬁ dcorrected throughout the projec Res nse is Ilmrted to space pro\nded front§ldél £ o
° :fcnt, no smalleri an '10 pomt i i : P

. j_‘methods atthe éampus level, is the responsibility of the CTE Director and designated staff with aid ﬁ'om Central Ofﬁe e
.. 1| Grant Coordlnat'r The CTE Director will ensure that qualitative and quantitative data is collected for the schoolr Da U
= collection rrletho_ s, w|ll include project records, student records, test results, and survey results — mcludrng but notll dited |
e studentfancff culty climate surveys conducted annually; student achievement and test scores reported and evaluled 2
.bylgradingzp‘e'ri . sefnester, and annually; numbers of parents, community members, students and faculty parﬂcapa ihg
.+ <) Inprojeet actljvm s’ :reported annually; and student surveys and evaluation of work-based learning expenences repo ed
o by semester, Multlple types of data will be collected for the entire grant period, including data for (1) student - X
o performanco indicators (e.g., overall student academic achievement; development of pre-academic skllls‘ percente
1 of stidents perforrnlng atfabove developmental level; attendance and promotion rates; and dlsmphnary referrals) ang
L staff: deve[opm nt and parent involvement and training indicators (e.g., what is the impact of the staff developme
“| and parent inbolvernent and training). The evaluation plan will both aggregate and disaggregate measures of studle 1
1 ‘academic: achiey ment, by sub-populations of students (i.e., African American, Hispanic, White, Natlve Amencan
P .Aslan!PacIﬁc Isl nter, Male, Female, Special Education, Economlcally Disadvantaged, and Limited Engﬁsh Proﬁcre .
CL Attendance and gvelopmental growth data will be collected and Skyward for attendance (which also reports on fail q
S attendante, and ﬁher information regarding student performance in classes). CTE Director will look at the' developmnt :
o growlh to. ‘tbr riine failure rates by grade, teacher, subject, ethnicity and other demographic factors rele\rant to ascqimg
| all studentsidre: s,uc:cessful Parents will also be empowered by being informed how to use Skyward to! monltor viaa! '
o computer-
. 'surveys: wlll be us d to assess how well instruction has improved. The other providers will use similar & ystems to obtam
o+ i'data and'ri port MISD They will use their current systems to provide these data and make similgr orgamzatlonal RS
= |mproveme'nts ']'he Workforce Board and the Industry partners wilt provide links to their staff who work tos:leterrnme the |
i effectlveness af. aarograms at their locations. This will alfow the CTE Center / MECHS Advanced Technologres and &

Manufacturmg p ogrgm to meet the Manor community needs while being based in what the business partners really o
o need to: have .a workforce that better meets their needs. This close working relationship in the evaluatron of theprogla[n 5
| will alow: MISDt be ion the cutting edge of providing these programs to our student achieving our goal of 'Growth
S Thmugh Jnnovahonf ! T SRS I

"“;pspage have been conﬁrmedwnh Onthlsdate : _
r i‘_ R GTaT Ay n %
‘ernorl fclrclaas appropnate) s-f : By TEA staff person
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quirempnt 1: The commissioner of education s required to establish and administerian Eafif colldgd "
g for students who are at nsk of dropplng oul sh to; .
+. e provide for d o rLe of study that enabl
R R B Lisses! dufi '%ﬁrade levels 9 through 1
RO ¥ Lide : yofhlgh school recew
... it semestarcredif hpurs toward a baccalat
T { Alparti |pet1ng student ﬂexlbillty In class:scheduling and academic rnentorlng (TEC §29 soa(b)
Responﬁe Iehmx{e tb space provided. front side only.: Use Arial font, no smaller than 10 point. D IR
sl The CTE: Center & MECHS uses the ACC & TSTC course timeline for the CPT courses needed forthat certlﬁcah ,
R the requlred academm curriculum courses to obtain the associates degree, and the MISD state requnred coUrses to' o
e Igraduation ‘frénihigh school. Example of the timeling of courses is as follows: & -;‘ S
“ |4 Yeat/Grade- i HS Course HS Credit College Course Coilege CfEdlt R
il 00 Bthgrade:| | . Algebra 1 1.0 RN i i
[ 1Oth Grade ] English 1 1.0 C R
b1 ot Grade) | Biology 1.0 ' ih-.
col ot beth Grade! | Geometry 1.0 S SR
Lot /oth Grade| PE 1.0 B
<L 4 1eth Grade ! World Geography 1.0 N
VoLt oth Grade | | Health 0.5 S
',-ﬁ31 !ch - rade Fine Arts/ Theater (Theater 1.0 Introduction to Theater [EEERE TR
: A for Fall, ACC for Spring) 1, « L& -
1 ! 9th Grade ._College Transitions 8.5 Effective Learning - % LI
b Lo Firstyear: | 8.0 D N
»-‘*:2/10th ‘Grade! English I} 1.0 R
o127 10th Grade! Chemistry 1.0 LF
|2 /16th Gradel _Algebrall 1.0 M S
| 727 40th'Grade] World History 1.0 K 18
112 /10thiBradel | | Spanish | 1.0 Beginning Spanish | 40 SR
| [;2710th Grade[ | | Spanish Il (Spring) 1.0 Beginning Spanish Il 4.0 i
L Ls2 7 10th Grade ! . Theatre 1 1.0 : N S
Y 2 710th Gradél | Principles of Manufacturing 0.5 S R
o ‘?2‘I'ji1~0th'_."Gr¢éde TBD {Spring) 0.5 DC Circuits 401 ‘ |
‘ -2 /10th’Grade! | independent Study in Math 0.5 College Algebra 3.0 ’-' g
- {1 Secondyear: | 8.0 15.0°
1 -3/11thGradel | | English il! part A 0.5 Composition | 3.0 N
13 /1 1thiGrade; English Il part B 0.5 Composition |l 30 SN
C3Ath Gradel | ! US History 0.5 US History | 30 A
31 thGradel | | US History 0.5 US History i 307 B A
L L8/ 1thGrade | Psychology 0.5 Introduction to Psychology 3.0 _ ;
o344 1th Gradé| i TBD({Fal) 0.5 AC Circuits 4‘0 ! IR
{1371 1th'Grade; '} TBD (Fall Double Block) 1.0 Digital Fundamentals B
3/ th Grade | TBD 0.5 Solid State Devices N S
coA 341 thiGrade) TBD 0.5 Microprocessors R
S8 1thiGrade | T8D 0.5 Principles of Quality PR
R & D HEE Continued next page i
e HE i
i1hie ¢ gc? h?ve been confimed wi i
1efax 'miail(circre as appropnate o i
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1

the use of other staff members / technology programs once the program is funded.

¢~ TBD 0.5 Texas State and Local
| Government
{ - 8.0
: English IV 0.5 British Literature |
i English 1V 0.5 British Literature |
' Scientific Research & 1.0 Biclogy for Non-Science
! . Designl Majors |
. Scientific Research & 1.0 Biology for Non-Science
N F R . Design Il Maijors !l
L ',4! 1?_th gi'ade T independent Study in Math 1.0 College Algebra
e 4! 12thjgrade 1 Economics 0.5 Principles of
ChEa g Macroeconomics
4J 12th'grade 11 US Government 0.5 US Government
| {47 12th’grade " ' Sociclogy 0.5 Introduction to Sociclogy
4 F12th: Qrade | TBD (Fall) 1.0 Electromechanical Systems
o 4! 12thg de J _ . TBD (Fall) 1.0 Data Acquisition and
SEL ] Measurement
I -4! 12tb*grade P TBD (Spring) 1.0 Robot Application, Set-Up,
| : i and Testing
4/ 1zth grade 1 TBD (Sprng) 1.0 Electrical, Electronic, and
T : gt Fluid Schematics
e 4! 12thwgfade‘ N TBD (Spring) 0.5 Electronics Elective
iy Founf} yeaf 10 7.0
Totaffor L | 31.0
Program I
The system tfpat has been developed at MISD with ACC/TSTC provides for student finishing the program m four

. ,years cith e ahove class schedule. This system of classes is designed to allow our students to recepve th]elr high
s |p!0ma ngi 60 semester hours with their Certified Manufacture Technician associate’s degree that wili transf
‘_to the bacw!eufeate degree The ACC agreement and the TSTC letters are attached at the end ofthis preposal
: Th fl jmblllty in: class schedule comes for the loaner technology programs that are developing thatwnl[ allow stud Ca
ih‘credits:pnline in non-traditional manners. The Grant Coordinator further has 14 teaching fields ellowlng hlm {0
ire f codrses preK-12 and can be teacher of record if need for al[ the requnred high sch001 courses T‘hl- STRN

8- s
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Rbquirement 1: The applicant:must identify,in‘pa
Ofa: gﬁ}mns and programs
ﬁnlir se Arial font, no smaller than 10:point.

'I-need dse\: ra

e “board’ detemn that the Advarnced Technologies and Manufacturing degree and certification paths are?i hlgh ne

o students wﬁg ha e Alyears of our program would be able to start on the line without much more tratmng an nd wout

the major employers in the Austin area. MISD to main partners of Samsung anpl App] 1 Mateti

" |.are example of W Ihls area has a great need for highly skilled workforce who can work in the product:oq fof Tech..

ISD & rt g with the Workforce Board Capital Area to focus on the Advanced Technologles and! M ' fact#ri'i

1 job Thg degree pians of ACC and TSTC are on the cutting edge of producing these workers. j g
- Both' ofthese co anies have stated that with 60 hours of training from either of these colleges and hlgh schoql

P -_:diploma Ehey wo id hire our students, They have positions that currently go unfilled because the applrcants do not hifve | " ,

: ‘the mlnrrnum ski seté that are needed to begin their training programs. The staff of these businesses’ bel}bve thaﬁ / SD

| interests gn'stu &nts that only had a few years in the program because they would be much further afon' j it
.;the'sl;(‘illg.ir}'e‘ede to be effective in their manufacturing settings. , 7
| - MISD 9emg e benefits to the area students has agreed to take the lead role in writing the JET Woﬁ(foroe Boarc _
, ‘granh Waare. d?:ng thls because it would allow ESC13 to build a CTE program that can be used by the: smaller areq " |-
S school c]ustncts ¢ urther it will build a consortium of school! districts that are willing to work together to buztd CTE and s
.+ CCR: mstructlon rtho area. This will allow each district's funds to be leveraged build better overaII»CTE programsﬂat )
| wIII beneﬁf the Wm'kforce of the area and promote economic growth. : I I
: : i

I
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' "dqstﬂt;tmumber or vendor ID 227-907 Amendment # {for amendmamts onty)‘ ‘
APi Re uirementz The applicantfrnust en_ter into al '__agreernentwrth at least one industry*parﬁ"eg- Wh

*: emy ECHS Leacfe ip!
award. ;ExampJes of in-i'.lnH %1 H
nﬁceship_ programs, menbo[s wp n
de

} c G B
23 \sgit sm_th » , _' ustry ex rlenp_es lngludlng-me_ntorship pr;‘og rnéf\ pt’ér’ri hip:
S > rnsh’ipq qn orapprenttceshhps se stud d learning and. re"'kwortd wbrl{ cﬁvﬁles tr
b tifled hightdemand occupatlon(s__ : : IR e

. . 0 smaller than 10 pomt §o e e‘ i s
e The hvo bbsmess partners (see letters) have agreed to work with our students and staff to make this an effecu\fp o
R .progra < The Wbﬂ-cmg relationship that is in place will be increased by the pro bono Advisory Taskforce that they \Ml

|| sendista 1‘f ER i :
s MIS "has,twq cur(ent partners - Samsung and Applied Materials see letters - which provides approximately 559 0
RN er yea bety een fhe two partners in cash and in-kind match ($100,000 for the 2 years of the program or25°/u matc W
o & Bath of{hesa ora:nl tions have a history of providing support at these levels. With the extra programmmg that thxs

:o'

i rj,—"grantw ili brmg the'leve! of support may increase because MISD is better meeting their needs for a trameH \I'-roﬂ(for(:e
R MISD: Ila{so n \nde about $35,000 in in-kind staff time, housing the program, technology support etc. fer:another
. .5?0 ood ouer thé If;r'e of the program or another 17.5% in-kind match. This means that MISD will have over 35% mat Ho. -

B ‘ We replarpn!n? for quarterly meetings with all of the partners. The CTE Director and other staFf mlernbers will ha/e. '

-with he business partners because of the need to align on training to their needs and the colIEge 4 ;
?

]

o CL culurn will come from the TEKS and the college standards. We will develop system t' 3 xpand tﬁe e L f
,iterns wan the aJ of the business partners. We believe that the real world working relationship with our bqsmess T
B will 3 I[ ou]’ program {c gain mSIths into the effective methods of teaching these skills. _W .wFH post wh t e i
b _flearn too shisite Eo that information is freely disseminated and that the research we will conduct has Clear data t be
usedtnp‘hv ”th" dev lopment of the program. D v‘r-- S

| Ther busmess partners provide mentoring and general experience to our CTE student currently We w;li ba exp}a irl"'lg"
) thesq e?o s'by havirig more formal internships and summer programs to build on the current level of support Thls i
N give. ou tudent eal world examples and insights into how they will be using what they learn at MISD The use of.sdgial

r,rmedlat siiay co nected to graduates and have them mentor students coming up the ranks in the program w;il allow or
- eur. stuqe s wh mthey enter the workforce to have continued effects on the program. This will i increase:our. aballtg

L track] thc-; e 1s.u[l;'.-'. off( hqvmg this grant and better determine all the skills that are needed to have real Colleg_' 'a: nd: Car r
L jReadlnas 3 hat n=su| in life-long learning. I B

l
3
]
. _’
?
i
1
t
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Amendment # (for amend

‘Academy ECHS must’ e)n
ncluding. marketab]
penences that' will Be;
: 'f 's lﬁg ‘ls'

4relate$ 0
| Samst ga d A jpj

oL ey o e g e < et e e e e e

e “trgining
R :’undercl ssmen Whml’l will let them "teach” what they have learned.

'Studen WHI'.un' erstend basic technology skills and the rationale for the "clean” manufacturing praq:ttr:ee-of'these R
D '-compan:es

“prowde wefksl]o
| toth e o (el

L ¥ Gourses. The mentors from the businesses will have introductive training by the CTE sta des |gm o
»help h f ous ‘the students on that these academic skills wouid allow them to rise in the management struc:turedf he
s ‘compan esi v eﬁ\ufll have engineers and other senior management present to the students so that the},[ Unqerstand - 1

'..o{;tamln aﬂ-lyemjdegree is something that they will be able to do and its overall value to the company. : : »

A work as mentorsﬂo the grade below them to instill that everyone needs to give something back like the mentors fr

v ._busmess helhed them. This will aid in the sustaining of the program because we will be building stakeholcl

"1 the value of this f 3
o lncreas : hen‘ a lllles to obtain good jobs and understand that they can continue the post—secondary aoademlc ca' &

' ';.becaus the C Lb

olettals J‘TCE Samsung and Applled Matenals state how our students WII] obteln real wofld experlences asat;, - g
fgiefAdvan d Technologies and Manufacturing degree and certification. The linkage of MISD students ﬁo -

aduanc,l eth that a book could never bring. This wilt greatly increase our students' employability _becausq
d e and the real world experience to extend their learing. This will promote each stddent becom[ ba -
"life-long leamer e;oause they will see the reasons for what they are studying and they will be able’to see the ongo; a1

hat worl%ers in these plants receive. They also will be able, with social media, to be mentors to the it

i The ork actllntle$ will be defined by the companies that we are partnering and the college tratnlng co_urses ] .

As e atid business partners we will extend what is Ieam to match these businesses needs feied

b
I

“The eoqrse S

q to the students and their parents concerning the values of the "normal” courses and h they rel ed : |

Ao th{s IS clémgned to be done for the four years that a student is in the program. We will have the. upper class

 that! s:
rmlof instruction, are still working with students at MISD after graduation, and see how, the prog L

‘h e learn how to network and became life-long leamers.

FUPSI R

= ied Materials will give them real world examples of what they are learning in class. lThe rnento; ng EENE

o from the] foiv fﬁof hese two organizations will allow our students to ask real questions about employment llfe satlficatipn, -
|foomto Y -
Wil havt the:de

' 'h?ve been conﬁrmed with:

il fcarcle as appropnate)

o n;w_m».a '
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Amendment # (for amendrnents only)

ulsrement4 The INDUSTRY-’CLUSTER'NAMEfInnovatlv"Academy ECHS must &nq‘lﬂtfa q i o
¢ e CL ME Innovative Academy ECI—lS gl
is limited to space provided, front Slde only Use tAr;a i Tt,tncr

e ul i1 J

N t
l i

7 are making
| transfert
'-:x-;‘-semest 3
issuest beedcﬂ' sed in a timely manner.

'-lj; to be efﬁec.ttve 1 nce this determination is made they will suggest MISD general programs that can: be used to lncre e .| :
Lt kese ski Ilsm ou stu ents.

[ and the }gradua qdistidents to mentor all of the students in the program. This connection will also al!ow MISD 1o cof

TE Co nsel rwul work wnth the MISD students startmg in Bth grade to help them determirte thetr‘lfGP Wi

j ’.ald oft J‘rpddl sch ol campus counselor. This plan will be monitored by the CTE Counsélor to assuretﬁat stbtl
iprqg g5s loward receiving both a high school diploma and 80 hours toward an associate’ s’degree that
bac: laureate degree. The students at the CTE Center & MECHS will be monitored at the end ofea&h
to determlne if they are keeping on track for graduation with their age peers. This will allow forand acacﬁe 1

he TE Cou‘neelor will update the parents twice a year about the progress their child is rnaklng Weiatre domg
:to;makﬁth CTE CerLer & MECHS a weicoming campus that promotes parents as their child's first teachereven itit s

“just in‘the al‘ea oﬁ‘ providing emotional support. b ,
" The CTE cot nselpr will also work with the business partners to determine the "soft-skills” that thelrwod(ers w1| nged

‘ '1‘:‘ can remalrt satta"_ ed fo the CTE Center. This will aliow the older grade level students to be mentors to the new stTd _

‘.more lot‘lgttudln étudles of the effects of the program and obtain data for graduates conceming whatthey ylould do ~
:.‘diﬁeren al,tn ’thetprogram ;
L The € ,;E Codngelor wilt become a resource for the other middle and hlgh school counselors aldtng th e m 1n the "
development of GG R

il

EN
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ly. Use Arial font,

. hnty points may b wardedﬁo iescribing multiple programs. ofstudy Respons%
'sHe o

Stsecondary educahon and mcludes an appropﬁat
ations identified by the__INDUSTRY CLUSTER NAMI%

1an:10 point.

%Izmjted! e} _fj

Hpss o

g o colle e
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' osmon atthe
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KCapital
L areas oﬂ
‘ 1s esmhpsﬁed

; : Tﬁe equen
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S,

] ',oIJrse ohthne shows how the combnation of high school credits and cotlege hours are obtalned by ihe stu(r'le
e relatlonshlp of the courses is that with a combination of MISD local credits that are assrgnem
hg students receive the two degrees. To allow ACC and TSTC to be able to award tﬁese credlts to
ISD is "growing our own" instructional staffs who meet the qualification to be adjunct rofessors
iding current staff members with stipends to take the classes (graduate and technlcal to obtgln

Technologies and Manufacturing lead to degree and certification from ACC and TSTC that ara Bn-,
Area Bp rdl's fist of high needs jobs. The basic sequence of classes provide many of the requh‘emenfs foq
cartlﬁCa an and degrees that MISD will expand with the JET grant and local funds once the mltia! mfrastr c

v DO S TR

W=} been conﬁrmed Wlth

BL e e

< :"'h[ Yur i
{drcle as appmpnate) - By TEA staff person R A
'! ] . SRR - W R
i i “RFA #701-16-108; SAS #205-17 T
18IINDUSTRY CLUSTER NAME Innovative Amdemy — the Next Generation of Early Co!lega nghJS ! :
1 ! : ’3_ _'{ . K
P i
o



- iiE 198pt

f"l"

Il'ezéas Elducatlon Agency
alaal -?gch‘e“du

[ i q ?e
academ a'ch;gmg
|

red of.a student in the | progra

@u ement 6: Th'eﬁappli
Ututlon(s) within two-

2o} fs e only ‘Use Arial’ font. no s

Manufacturing
Effective School Year 2014-2015

: tatewide articulated courses on a student’s AAR, use special course explanatlon

; C urs¢s in an articulated coherent sequence may be taken at any grade level {9—12}
S \he ﬁnaj course in the articulated coherent sequence is taken in grade 11 or 12.

rses ta‘ken in the eighth grade (Bth) will not be eligible for Advanced Technical Credlt;
!}Iiihld 5choo! courses must include enhanced content equivalent to the college
' thdlcated and are a minimum of one (1) high school credit unless otherwise

College WECM Equwalent

SRR P Prems’onﬂle

:'qfe
V AN) 13032500 MCHN 1338 or MCHN 1438 (MCHN 1038 CEU)* et

P

tTI Manufacturing (1 credit) Basic Machine Shop |

) Course Outcomes: Demonstrate set-up and USe
: [ of the lathe, milling machine, drill press, powersaw l‘
' and bench grinder applying good housekeeping, | ° '
proper safety, and preventative maintenance. Use
precision instruments to perform bench work *. ;.
including part layout, drilling, reaming, taplng press ‘,x X
i fitting, location of hole centers and surfaces; set up 'a outlines " b
: power saws for cutoff operation; demonstrate }? i 'specaﬁc S
tooling maintenance, and hazardous materiat Tl - eligipiity§ -~

handiing. Perform preventative maintenance. ! - * requirsmnts.

1 4]: The: :seha
Interpret blueprints oy -ﬁ"dnstnct

| the exc

ellglbﬂit regqlreqlnents Both the IHE partner and academy/schoo! district's policies will concur with the rﬁiés outiiﬁe ‘
| TAG ans '[I-IEchpoIimes and regulations. Generally students begin taking dual credit course the summar; before '51'
o grade if

~.| and the ptinquaﬂd;rector of the academy as outlined in the TAC 4.85, Part 1, Subchapter D, Rule 4.85( ) &
:hitp: llte):}e Sosstate tx us/public/readtacSext TacPage?sl=R&app=0&p dir=&p rloc=&p_tioc=&p. plde= &Dq—‘l&o t c-&t '

thé aredTS| ready and meet the college entrance requirements. Students may take two courses a semes.ge W|th
D’ students who show academic excellence and are approved by the chief academ:c ofﬁcer ?f the coll ge

'13: h=48H=85 (accessed 4.30.15). April 2015 legislation is pending on changing how many:dua] t;redlt no

< - astuder,
o b already

1|SC ool ls)‘.rlqt is partnered with an IHE with particular course and degree offerings. The statedea\res the:! !

e myytakbﬁhttps Hlegiscan.com/TX/billHB2812/2015. Identifying Dual Credit Courses In addttlpmtn cours '

dentgﬁg_ Gy the schoo! district, there may be other college courses that could be considered for dual credlf
. ‘_ Hollowing. applleS- A ollection of previously identified and approved dual credit courses by school districts: throughp
.-y Texas.ig

o appreve

pndi}gq d in the General Dual Credit Crosswalk (see appendix 6) It is a district decision as to Whatcourse .
‘fqrjdual credlt and the credit structure they apply to those courses. There is not one state duafpredlt cross ark

e ‘ltaof duél credit crosswalk to the individual district/academy and the IHE partner. Academieslsqhool dll;t 'ts >
?.tal. edlt rosswalk specific to their IHE's offerings. As more students become eligible for‘duaﬂ coursewqu

aI ursgasrmay be |dent|ﬁed and approved. é R

ey f.,

it
Sihbrts
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S Care ""Ereparatron adership Team that i .,_regulaﬂyto addfes%*
ds stafnablhty The lead am must consist of high-lével personnel with deki

e

i teamn?u

S beobta?ped by t & effective dissemination of information. The pro bono Ad\nsory Taskforce will be used Jn fhe
P devafopﬁmt o? { ,ther programs (both grant and Iocally funded) which will make it more likely that the senlor staf‘f

3 the business partners and the colleges establlsh that these orgamzations are wrlling to work w| ‘

NHSD 9 mgét goéls of the grant. The pro bono Advisory Taskforce will bring these stakeholders to quaHeriy ] s -
_-'wheret 125 pmg ss of the program, need for additional support, concerning, successes, etc. will bé: drscussed Th taff ‘

of the C E*Cen,: r it$ director, and the Cluster new grant staff will be at these meetings to provide how the wprogré,m
i n} The Assistant Superintendent office directs this grant and will be in attendance at these ‘meeting.g
:‘The b.rv cdlleg‘ ; \ml! ‘have their normal CTE representative at all meeting and will seek to bring the ceptral Ieadersht' of

. the cbil ges fo'thle‘meetings. When anyone misses a meeting a summary of the the information proviged will-be ¢

miss Aldmg t{aese same lines the research that will be done on the effectivaness of the program wil be: shared‘{m ]
'the s?a Lol by '5
programy %
- Senior: eéd i ', j
presenters,sso ge::]
1




-

< | bg worl ug W|th & Education Foundation of MISD and other funders to seek funds to continue aspecls oﬁthe CTE § -

- The '{ rsu.r;talnablhty |tem for the CTE Cluster project is MISD's new focus on developmg a Progran 3fGrartt :_ i

: Wntrr)g s;t a:;qw ting a Grant for a Program. The Grant Writer Coordinator will work with the MISE ucatron :

"Founna |0mto fi ind‘new unrestricted funding sources so that initially grant funded projects can be mamta]ned wlth S

- combing tloh ;ef MjISD local tax funds and donations for the community. The CTE results and programs that produr;e . e e
results iﬂba It; mﬁo the CIP. This will provrde a system for grant programs to be moved into the;" non‘par' fundirpg ‘B

,;stream fMI I ncethey have shown value in meeting students' academic and social/emotional needs:: The use‘otl're D

k Cqurise Dréqd e{rfJ cus on making sure that students are in class will increase the ADA (Average Dally Atlendan 3
- rateof the campls which will bring additional funds into the campus. All of these items and the rapped grow’th of MI ,D
i sh.jdent ‘oguiaﬂ%’n will allow the successful aspects of the CTE to be continued and moved to other cqmp ‘ses qnqe § e
-vaiue ofithe Seryces has been established by the CTE piloting of the programs. ‘ g g
Tl)e ¢l turél &hanges that the Growth Through Innovation vision brings will be built into the CIP- of I\(IEA ﬂ*re I]FIk :-
ga cip kf.rlll a]fo the .CTE programs items to have a way to obtain tax-based resources for program operatlons Thi ¥ wrll
Iow‘a
Ii ‘andﬂeqmpment will be purchasing thus building the infrastructure of the campus. The technology rtems kil
have 5 ear Ir;r f where they can be used by the students. The staff development will provide for bettér mstmctlon - B
;_;Io ig as tge gacr er id employed by MISD. The pro bono Advisory Taskforce will be able to.be malntameql beyon fl b .
i grantto 'he’p bu a gystem by which our education foundation can seek donations from the CO!TIIT]UI’Iity memb to.
“C parts of the CTE programming. RIS j g
- MiSIZ?is,expe, tenqmg rapped growth and the overall ADA of the district is growing. With mcreased attendance gt
_‘we baﬂqve ‘will bk a byproduct of the CTE grant we will have more tax-based funds to maintain vanous aspects Df[h
*bragram m:ad on tb the new funds gained by increase enrollment. 1.
FoAl og these |t’9rrns EY.':II help MISD maintain the program beyond the life of the grant. The Grant Wnter Ccordrnqtpr Lvi

prOgr:a ihat cagnot be continued by the above means. TR B R
e Tha rnffalstrh jture of the campus will be greatly improved by the CTE program. While the extra duty staffsalanpsj' S
.r,pr!pfessl na!_de iopment items, and conference items may not be able to be sustained at the program levels MISE 3 "
X \except fo ge tHe funding that comes from our district's growth to be able to maintain the basic framework of .
TR q believe that the research that we will conduct will show the school board the value of the programs: nc o
d.‘ﬁdylsory Taskforce members will help us build community support. Both of these items wilt ‘allow: the w7
retor ) 'c_ont{nued because our stakeholders will not let programs that meet the needs of our students he |
@ Irmmated The'ffocus of integrating the CTE into the CIP and DIP will make what we are starting with grant funds%r ﬁart
; :Ufihe cl{rit 2jof ¢ the campus and the district. Last, since we believe that our program items are evidence based aqd 'ill_'
" haye! Iposi ffects on the students, we will be able to convince our stakeholders that they need to support tax
fncreasés nd bdnds!to support the programmatic efforts. : SR
, t‘s dllotlng of programs will be used in the YouthBuild grant that will be applied for.in tha 291 7/18 B ool S
ebt of Labor program (that the Grant Coordinator was a grant reviewer in the 2016 competitiorb g )

'}, - The CTEgr
o j_yearq Th;s’Dep' _
design to rec er drop -out and if traditional high school diploma is obtained bonus points were awareq WLth thfz
Sl - construc {47 Dogy aqd the linkage to the various trade associations this will give MISD a favorable chance at hav]?g his.
e Iniustry{Standa s Certification program to be done at CTE Center along with the more traditional collegertzond Ayl -

N type -progra' arj ng wrth the dual credit aspects of this program. O
o LastpMISD's orklng with ESC13 in being the fiscal agent and writing the JET grant for MISD and qther dlstncts i

a '. heﬂp US Lhibf cogfsortrums The building of these consortiums will allow for programs at a single drstnct to: be mamtal I

e bemﬂse*tt‘re verall costs will be share among districts.

j“ RFA #701- 16-108 SAS #20547 Lo Page,r..1 £63 ;-
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i Amend ment nu mber (for amend ments

No Barriers

Students

| assures that no barriers exist to equitable access and
for any groups

O

L E&Spécfﬁc Blas =

A A

7 Strategies for Gender-Specific Bias

Students

o bl ooyt

; v : ‘,_' arents from a variety of backgrounds in decision making

‘r__}pppqrtunities for historically underrepresented groups to fully D.
dﬁe_. : .
7 :taff development on ellminating gender bias Ol ”
";}' Ensure gtratqgles and materials used with students do not promote O i,
':;.f,;:i'gerrderlglas | 4£
s ‘Dévelopland. lmplement a plan to eliminate existing discrimination and the o "E]:
i ffecrtsd’f past discrimination on the basis of gender e
i Ensuradompllance with the requirements in Title iX of the Education ,
¢ AD ,Ambndrﬁevnts of 1972 which prohibits discrimination on the basis of 1 ;fﬂ]
~ |igefider ¥ - | SN
et | ERSUre fudents and parents are fully informed of their rights and =l BN
i L’psbon {bilities with regard to participation in the program i
455, | OlRer [specity) O o
&;ﬁ:gy,—@ Linguistic, or Eco 15 (1N
1/, Slrategies for Cultural, Linguistic, or r Economic Diversity Students 0
\fldeprog(am information/materials in home language ] : ‘
7 vnde interpreterftransiator at program activities ] . i
; Areas ‘awgreness and appreciation of cultural and linguistic diversity [ g
| 3hn ugh#‘:\ va&lety of activities, publications, etc. - :
| Con N icate to students, teachers, and other program beneficiaries an .| ! P !E o
i ap rec;:'atlon of students' and families’ linguistic and cultural backgrounds " T
i b D@Ye!op malntaln community involvement/participation in pragram = L )[: vl
BP0 Btvities | o SR
i |Pr0\hde ;.taff pevelopment on effective teaching strategies for diverse = :‘:"i t o
BOB: | populafions | | i B
r‘insu;e‘#taﬁ ﬁeveiopment is sensitive to cultural and linguistic differences [ IR
M anc[” ‘junicates an appreciation for diversity L
f'hnlcal assistance from education service center, technical 0
5518 nce center Title |, Part A school suppart team, or other provider
i _jf;aarentlng training ]
; idié fJa parent/family center C
0

have been conﬁrmed vmth :

clrc!e as appropnate) By TEA staff person . g

e ':.q-:m‘. Ll
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ntier orVendorID 227-907

4 %'@&f%rm?ﬂlﬁﬁim or Economic Diversity (cont.) .

S{rategies for Cultural, Linguistic, or Economic Diversity

- C;g:fr!l' “ﬂdxnble" opportunities for parent involvement mcludlng home
13

ngactl\lmes and other activities that don't require parents to come to

-thﬁﬁ ool

jide ,"“‘hlld care for parents participating in school activities

', ; ‘ _ =dg and include family members’ diverse skills, talents, and
=h ' school activities

fal: ‘?adulﬂ education, including GED and/or ESL classes, or family
rogram

Dffer Gomputer eracy courses for parents and other program
neﬁq?ne&

R onducg’an gutreach program for traditionally *hard to reach” parents

thnate Wlth community centers/programs

eiék; abo{atlon/assistance from business, industry, or institutions of

higheriellucation
elapiand iimplement a plan to eliminate existing discrimination and the
C -;rpas‘t discrimination on the basis of race, national origin, and

o |aooo) o g

pllance with the requirements in Title VI of the Civil Rights Act

Hf51964 %&vhlqh prohibits discrimination on the basis of race, national

ngm. ‘ahd calor

0

. ?1 re $tudqnts teachers, and other program beneficiaries are informed
. fof’ thelr! Pjghts. and responsibilities with regard to participation in the

‘Frovlde,»“nedraﬂon training on a regular basis o assist in resolving
'glspmeé and complalnts

seczfy

ol olatbd Activities

; Strategles for Gang- Related Activ:ties

Students

. _ u:lia:fraariy intervention

F"O?-“d bd_uriseling

) 'C‘ q:‘;upghome visits by staff

?359 , p?giexibllity in scheduling activities

? Re CE _§J|P'uolunteers to assist in promoting gang-free communities

Provitle mentor program

Vi fiagfo:elafter school recreational, instructional, cultural, or artistic

T gra nis/activities




Amendment number (for arr"

’ Strategles for Gang Related Activities Stude_nts

qmmunlty service programs/activities

parentfteacher conferences

Sﬁ%qgﬂ'{bn sthaol/parent compacts

' .E?tfablts1 col;abarations with law enforcement agencies

4 5’ bada-yonﬁict reéolutionlpeer mediation strategies/programs

‘ ﬁeék oflaboration/assistance from business, industry, or institutions of

| higharigfucation

T ProW&

Wilh :gang-related issues

raining/information to teachers, school staff, and parents to deal

5 { Oifer r{5pecity)

1olo|oiolojololo

latqd Activﬂ:ies _ T oA
: ol ' Strategies for Drug ‘Related Activities Students
'&?éd‘vij:l}a §arlyJ identification/intervention j
T
:Pr;g}hdléq oun:sehng O
» hon‘(e visits by staff O
o]uq“teers to assist in promoting drug-free schools and 0
Eties !
‘nentor praogram [
) ,:i,dé Jefore/after school recreational, instructional, cultural, or artistic 0
pgran fectWItles
' \{g:lgigqmmun_lty service programs/activities O
o \iiti"'e’%mé)rehensive health education programs 0
Je; gupt parent!teacher conferences O
:t school/parent compacts [
op malntam community collaborations O
:"-',onﬂlct resolution/peer mediation strategies/programs 0
Sesk colaboration/assistance from business, industry, or institutions of 0
'_idher ei‘lucatlon
’ deﬁralnmgllnformatlon to teachers, school staff, and parents to deal 0
he nig-reiated issues
L
4irm.fe'm . i
] Strategies for Visual Impairments Students
, aéjrlyﬂl identification and intervention O
! -
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y umberorVendortD 227 907

ﬁnpa[lrments

Ty Strategies for Visual Impairments Students
i nrog ram materials/information in large type

h.'.-m':j Lo

o

Hm{-

i el ..__a-:.'. oy b
e

oL

hrogtam materials/information in digital/audio formats

sstaff development on effective teaching strategies for visual
went

f J ratmng for parents
hn‘c'at?matenalslmformatmn published on the internet for ADA

cassifiity |
tHet(d ecnfy)

irin l!npalrments

j Strategles for Hearing Impairmenbs

& Early identification and intervention

de; nterpreters at program activities

ovideraptioned video material

pitiEhrogram materials and information in visual format
 ¢animunication technology, such as TDD/relay
1T’j‘ '_;"‘:'t_latff?development on effective teaching strategies for hearing
| Proyi & draining for parents

Difer specity)
LpaeniddiDisabilities T e e O e 4

TR ' - Strategies for Leammg Olsabllltles Students

- a._’:irl:,ﬂl identification and intervention

olo| o |o|ojojo|o|

) u;orialfmentor programs

i -; 5taff;§development in identification practices and effective
ing strategies

d ,'j A réining for parents in early identification and intervention
ief (sbecify)
; 1 fte‘n iﬂh}'s cal Disabilities or Constraints

, ,S*ratqgies for Other Physical Disabilltxes or Constraints Students

‘ reloqlandllmplement a plan to achieve full participation by students
| other physical disabilities or constraints

¥ f:f:taff deveiopment on effective teaching strategies
' raining for parents

RFA#TO‘] 16-108; SAS#205-17 E i S T
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er ar Vendor ID '227 907

e jblp Physlcal Stl'utu

% S‘trategies for lnaccessible Physical Structures

with (other phystcal disabilities/constraints

peve}ap nnd implement.a plan to achieve full participation by students

: Erﬁu{re@l! ph&sxcal structures are accessible

th}er (kpecfy

Barriel 'Absenéeis[nﬂruancy

33

:' - Strategies for Absenteeism/Truancy

ovide early identification/intervention

Students | Teabhers | Oinds |

velopiand implement a truancy intervention ptan

duct home visits by staff

: “o'jur_t,_teers to assist in promoting school attendance

Providg imentor program

i¢ Jéfogielaﬁer school recreational or educational activities

d 1 parent/teacher conferences

: 1 el 'giﬁen sthool/parent compacts

g ,Da«{e“lopgmamtam community collaborations

0o (dtrﬁ‘gte wlth health and social services agencies

197 Qoérdﬂp%te with the juvenile justice system

7-. » hlgher e?giucaiton

Seek cégabo[atlon/assmtance from business, industry, or institutions of

w Gt[‘ier (ﬂ:acn’y

0| o |n|o|o|o|o|o|o|o|o|jo|o

g-ﬁ%h l@bili{y Rates

Students | Teachers | |Oth

éoli!aborations with parents of highly mobile families

!malintain timely record transfer system

: i"_‘and implement a plan to increase support from parents

duict hprqe visits by staff
E S

i c:rcle as appropnate)
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T Amendment number (for amend men

Quﬂportfrom Pare_,_ ts {cor ] T nEn e
j ‘“; Strategies for Lack of Support from Parents Students Tea J =k Olhirs o |
foiunteers to actively participate in school activities O S i - L E' ; s
ndlicf paréntiteacher conferences O R
blist scnoolfparentcompacts O : ? o
i f"’?:arentmg training ] N S
7 f_"de;aa parentifamily center O ¥ o 3
408! | ‘Provi ej:rbg[am materials/information in home language O E
f09:! | Anvbive|parents from a variety of backgrounds in schoo! decision making O : s Bt
Pk 'foer ﬂéxrbl " opportunities for invalvement, including home learning ] E cb
RS ’act{vrtiesl and other activities that don't require coming to school : A E ST
A Provtde ,hfld'care for parents participating in school activities D_ ol E _
’ACRnow pdge and include family members’ diverse skills, talents, and n :'_ 5 3: L
<+ <. | Knowlgdge inl school activities j "o O
i Provide’adult education, including GED and/or ESL classes, or family O ' ‘ E’ e
a lf{emcy:hrogram BN iar BN
‘ Cerpc(ucﬁan dutreach program for traditionally “hard to reach” parents O Bi=
fitata school health advisory councils four times a year O o B
Jecn‘y) 0 (K= A
' Quallﬂed Pers Xy 3
'3 Strategies for Shortage of Qualified Personnel Students 'Others
; ”’;’auand implement a plan to recruit and retain qualified personnel ] *E L
7 e? rrd retaln personnel from a variety of racial, ethnic, and language ] i t L
- mlnon roubs |
'nenfor program for new personnel ] If =
vid fjlntern program for new personnel ) j: !
&in induction program for new personnel O y R i A
: j-‘:arofé:ssionat development in a variety of formats for personnel O . L L:j o
?:ate \fvith colleges/universities with teacher preparation programs L] ) E ]
: - s
t'tra;ﬁegleis for Lack of Knowledge Regarding Program Benef ts Students
ey andilmpiement a plan to inform program beneficiaries of 0
arr; activities and benefits
ligh hewsletter/brochures to inform program beneficiaries of activities =]

!
1
i
|
A1
"7
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wledge Regarding Program Benefits (cont.

giep for Lack of Knowledge Regarding Program Benefits

QN,! ‘annguncements to local radio stations, newspapers, and
apﬁroprﬁte electronlc media about program activities/benefits

ol d ! Students
: ,}Pcntd{vvid e%mnsportation for parents and other program beneficiaries to 0

I Offer“ﬁ |blq" opportunities for involverment, including home learning
actmtla and other activities that don’t require coming to school
: Ccm Hr‘i program activities in community centers and other neighborhood

ionq
Ik

pécufﬁ

Strategies {or Other Barriers Students
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October 31, 2016 ff
“Texas Education Agency :

Diviston of Grants Administration B
" Austin, TX 78701 R

S

Re: 2016-2018 Industry Cluster Innovetive Academy - the Next Generation of Early
College High Schoois Partnership :
L,

 To Whom It May Concem: o

'Applied Materials, Inc. and the Applied Materiels Foundation ara proud to be a long-ﬂmeu : :
' supporter of Manor ISD (MISD). Working with MISD, we aim to increase academic - ,' :
achievement for all Manor students. Because our business Is bullt on the power of Idéas; - ;

Global Community Atfairs
Applied Materials, Inc. b

‘we are committed to daveloping the next generation of innovators and engaged -j
global citizens Lol
Our 20+ years of support Is showcased through Foundation grant funding as well as: |
] leveraging our local manufacturing facility and employee base in Austin, Texas. Ouri 1
 assistance includes tha following: 0o
L » Applied Materials employees working with and mentoring MISD -4
i studsnts i
‘ » industry tours of our manufacturing site to provide real-world 4
i experiences :
Eg 354 » .Job shadow days to see a day-in-the-life of high-tech A
ety o manufacturing g
EE : s  Applled Materlals employees participating in carser days b
§f P »  Grant funding from the Applied Materials Foundation to MISD I
qeghy « Grant funding to community nonprafits to ald In school district 1
g initiatives o
REEECE »  Applied Matarials staff to provide curriculum guidangs to S
g.‘g At snhance Career and College Readiness programs that align with e
¥ LR industry standards while aligning to dual credit options {
I Ny
¥ ' , :
}; i Applied Materials, Inc., and the Applied Materials Foundation Is encouraged by M ISD's :
Hfdid [ |efforts to enhance the quality of instruction that focuses on preparing students for post- R
Li14% . |secondary education and industry certifications. We are proud to provide contlnued A
RNk assistance with bolstering MISD's vision of Growth Through Innovation. v
Pl H e
i a
ik : S
i Sincersly, S
¢ R
{ ' | %
) Michele Walker-Moak b
i

FEE TR O

v

_..By TEA staff person o ‘

T Ty v [
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Ottober 28, 2016

Texas Education Agency
Division of Grants Administration
Austin, TX 78701

j To whom It may concern,

'2016-2018 Industry Ciuster Innovative Academy - the Next Generation of Early College ngh Sch
Partnership between Manor ISD and Samsung ;

In order to enhance the quality of instruction for Manor 15D {MISD) focused on preparing students foq
indistry certifications, we are entering Into an exciting partnership, This partnership will focus on the :
career clusters of Manufacturing & Advanced Technologies which will meet the needs of Samsung’s ;
i growing workforce. MISD and Samsung, a major employer in Manor, Texas, are forming a partngrshlp‘
apply for the 2016/18 Industry Cluster grant. We belleve this will allow MISD graduates 1o be batter 4
prepared to go from high school to a career in a manner that mests our College and Career Readlnesd b
goals while increasing the skitled workforce. ; ;

EL

e |k g Y B et

Samsung has been a partner with MISD for saveral years thraugh grants, donations, planning and ;
volunteering. This exemplifies that the in-kind matching by Samsung will be continued in this grant. | |
Soma examples of the specific items for this 2016/18 Industry Cluster grant are as follows: Rooa
¢ Samsung employees working with and mentoring MISD students
*  MISD students receiving information from Samsung employees conceming
various aspacts of their business In Manor
« Internships, externships, and apprenticaship programs that Samsung will
provide to our students . DY
+  Samsung staff who will work with MISD te develop the curriculum that willbe .. -« 7t
used to meet the requirements of the grant to have Career and College B
Readiness programs that align with industry standards while aligning to dual
credit options
+ Donated equipment

] .

This partnership will provide strong community support for MISD in mesting the goals of the 201_5,/18_i :
Industry Cluster grant. The development of the partnership with MISD and Samsung will allow the -
college and career readiness of the students to be driven by industry needs and standards. This r.rlll

promote sustainability by forming community awareness of the need for coardination of acthvities t.hét i

meet Texas Education Agency guidelines, higher education standards for dual credits, and industry B
certification standards. This will allow MISD to achieve its vision of Growth Through Innovation!: I
Thank you, _ 1 : f
Julie Fisher Pk i
Senior Community Affairs Specialist Do o
Samsung Austin Semiconductor Sg N
S
!
s J}‘) :
; },% T
.h.’ ' qi k:
i
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& Laura Gaines

7% Early Collage High School Program Manager
xas Education Agency

1701 N. Congress Avenue

Am{un. TX 78701-1494

Ms. Gaines, b

[

OnJﬁzehalf of Manor Independent School District, I express unwavering support for the
& eatablmhment and continued sustaining of an Early College High School through the pa:tnez‘slup q

tﬂ"-ﬂE:

;'.‘: ) u’n

HF::' High School and Austin Community College. Over the past eight continuous y&

Breakthrough, Educational Talent Search, College Forward and Advise Texas. All progr*?hs

ined atrong college readiness course offerings and studant support partnerships such as, 'AVID
ﬁocus

generation, economically disadvantaged students, as well as all students at risk 9 diréct t.o

g Sp g Board curriculum resources that are embedded within instruction as & means to éon in

L : &

f .‘ ’;} ‘tohort. Both the district and the community are prepared for success. Your cuns:deratlon of hﬁgor_

v. Ke n Brackmeyer o
Rt Ma}wr 18D Superintendent |

qol ge enrollment and completion.

; jmpa in ELA and MATH college readiness indicators. Manor High School and ManorISf) ’Jb‘ '

i continue to gain recognition in the Greater Austin area for gains in Direct to College! En;‘ol :

& vnth a most recent increass of 8 percantage points. The beginning cohort of ECHS stiden tﬁialal&o '

I aur' GEAR UP generation. GEAR UP allows support in all areas of college and career readmeu and

ily education for the entire Class of 2018 from both feeder middle achools. Supports i pla’:z wn
7

ﬂys ema of support for all to follow this group. G _~!
: ‘i"h Manor High School campus is configured in a manner that would allow a concentrntpdx {
ity tia ering of ECHS students and their administrative support team. The campus funitions

borative manner and has continued to build parent and community involvement. M‘ahbHISD la
4ot at great stage of development for this initiative to launch successfully and to sustain fcir eahh new :

2 IS for the establishment of Early College High School is greatly appreciated as we atnve bo'v
e m & gur students in successful futures and college completion, A

ectfuliy,

5’

10335 US. Highway 290 Exst. Manar, TX 78653 ww.manor@sd.ngt 5;2127& 400D

o 1%‘1)

g g

M]BD.hag‘ . e

R : 5
ﬂanar!ud’cpcud'm}t.%cﬁoofoﬁmm '
R q;:w;; Eu{

‘ ‘we been conﬁn'ned with:

cm:le as appropnate)

- RFA #707-16-108, SAS #206-17 =
DUSTRY CLUSTER NAME Innovative Academy — the Next Generation of Early Colle




ducation Agency

: ..JTLM

DISTRICT

Yecember 18, 2014

: Ms. Laura Gaines
" Early College High School Program Manager
Texas Education Agency

ear Ms. Gaines:

ﬁls letter is in support of Manor Indépendent School District’s (MISD) continued efferts Jo
plement an Early College High School (ECHS) program within its community. MISD i i$

collaboratmg with Austin Community College (ACC) to establish an ECHS utilizing & “sch@o
ith a school” model. The ECHS provides students, including those at risk of droppmg out 0

- school, an opportunity to earn an Associate Degree or up 10 60 credit hours toward a
Baccalaureate Degree at no cost to the student.

ﬂlat MISD has set to become a premiere Early College High School and provxde postsccon a1
Qppommmes {0 its students. We want all of our partner schools to be as successful as they ca
be to advance postsecondary opportunities for students, especially the [arge numbers of thos
this area who are at-risk, economically disadvantaged, English language-learners, and ﬁrst
generatzon college students.

We hope you receive this proposal with as much enthusiasm and excitement for the prq]e

l?avc.

$incerely,

Rlc ard M. Rhodes, Ph.D.
?res:dent!CEO

§

Cypress Creek Campus + Eastview Campus « Highland Buslness Center » Northridge Campus » Pmnacie Ca
Rlo Grande Campus ;
Riverside Campus » Round Rock Campus « Sarvice Center + South Austin Campus

austincc.edu

wve been confirmed with:
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¥
MEMORANDUM OF UNDERSTANDING N e

September 1, 2014-August 31, 2017

l b

! COLLEGE DISTRICT: INDEPENDENT SCHOOL
DISTRICT: s
Austin Commumity College (ACC) or Independent School Disfrié

The institutions named sbove enter into the following agreement for the implementation |- 1.
of an Early College High School, as designated by the Texas Education Agency under. the' .
authority of the Texas Education Code 29.908(b) and Texas Administrative Cotd Gamiloon

102.1091. - T

L T Y

The purpose of this agreement is to provide an opportanity for low-income, first ;-

. generation college goers, and those who are statistically underrepresented in h.i"ghe:jT i

education, who face challenges that prohibit a smooth transition into postsecondary, |

education, to eam a high school diploma and up to 60°Tiburs of college credit and/or &n; ¢

Associate Degree upon graduation frorfiBigh school. = o } i

Sooe e .o RO

The Partners desire to coligborate in t.h:; aperation of an Early College High Schaol, :

(ECHS) program to prepare students for sutcessful college and carcer transitions thre;

A

the integration of high schoal, college, and career setvicés With a commitment LR
collaboration in planning;implementation, and coiitinuous improvement.

D

=

'

The services provided by this parm&glgip are pursuant to the authorities oft | ;

- -"‘:’T‘ Y ) h.' . .. .
(8) Texas Education Code 29.908(b) allows for the creation of Early Callege' 7 §
Educational Program through an articulation agreement between Independent Sch
Districts and Institutions of Higher Education for the purpose of providing hi_gh-fs\.‘.lhm

students the opportunity to earn up to 60 hours of college credit and/or an Assoma!c
Degree; and : ! g :
(b) Texas Administrative Code 102.1091 allows for the implementation of Barly

College Educationsl Programs as Early College High Schools, through an applitat:
process that includes &proval and oversight by the Texas Education Agency (TEA

! a b
(c) Having been approved by the TEA to create an ECHS partnership, the Partnerg’
enter into this articulation agreement. T

aoy

5 o . s
T AT -
"—M‘l—\n""J!’-ﬁl-ﬂ.f‘ ok

i
A
|
4
i
I
)

By this Agreement it is mutually understood and agreed by the Partners as fol]‘_ows':i

/s i
1) Term and Provisions for Termination. The term of this Agreement shall:bc fhi-’uc
(3) years from Sept. 1, 2014 through August 31, 2017, including an annualreview; v

T

i
.
BT

B Ry ST LR PPN S OENC LWL

have been confime
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Ty PR o .
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This Agreement may be extended for additional terms of ane (1) or more years tpp
the mutmal consent of the Partners evidenced by an extension agreement entered'in
no later than Aungust 31st. Either Partner may initiate a review process of this
Agreement to renegotiate any of the provisions. L

Any provision of the preceding paragraph notwithstanding, either Partner may
terminate this Agreement prior to the expiration of the term hereof for good cause, pr,
by written mutual agreement of the Partners. Termination shall include provisions for
allowing ECHS student cohorts enrolled at the time of such termination to égimél ot
their college courses of study through the date of their expected high school’.

graduation.

AR

2) Payment. MISD shall pay for any tuition, fees, or cost of textbooks not wg?iVeé by
ACC. ACC shall invoice MISD quarterly for services provided, as agreed tipo1.

Payment is due Within 30 days of invoice date. ACE shall waive all tuition and

for courses taken by MISD ECHS students in fulfillment of the requirements fo

their degree or certification plans, up to 60 credit hours. e

3) Joint Responsibilities. ACC and MISD will collaborate in the planning; ’ y
" implementation, and evaluation of ECHS program$; processes and services throuy
joint Steering Committee. These will gonvene monthly or as needed; with the ©

m

Steering Comumittee comprised of @%ﬂege; district, and campus leadership staff
providing the direction and leading the collaborative efforts of these to further
goals of the ECHS partnership. _ oo R :

4) Manor Independent School District (VISD) Responsibilities:

A. Program Manag.ement.' N -

i. MISD shall provide a Principalior Director who is assigned 100 percentto the
ECHS and Hias scheduling, hiring, and budget authority. R
ii, MISD will administer the’comprehensive high school program to include
" responsibility for college-readiness and high school praduation.
fii. MISD will provide SACS-Qualified, High School Certified Faculty -
(SQHSCF), school-district staff resources, student records support, and’
scheduling support as necessary to deliver the agreed-upon college cours
sections to. support the ECHS program. .

iv. MISD will provide support to ACC faculty and adjunct faculty, as wella
SQHSCF, to assist them with successful program implementation. Reguldr
meetings with ACC staff and district/carnpus staff will be held to ensure
successful program implementation. ' fe

v. MISD will provide office space and services (e.g., security, custodial, b
access, mail, etc.) as needed for the ECHS program. Lot

vi. MISD will coordinate with ACC staff to share information and coordipa
policies regarding grading periods, courses of study, curriculum alignmi
instructional calendar, student enrollment, attendance, and textbooks.

B. Curriculum, Instruction snd Professional Development.

€ have been confirmed with:

[eircle as appropriate) By TEA staf person:

i
L
i
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k|

i MISD will ensure the Vertical alignment of college readiness skills and :

college going culturs for students feeding into ECHS and students currenﬂ ;

 enrolled in the ECHS.

ii. MISD will pa:tictpate in planning to ensure that the necessary dual cfed‘

classes are scheduled in & timely manner to facilitate the goals of the EC

fii, MISD will assist with campus orientation and information to ACC fa:u]ty

who are not part of the high school faculty, and will provide mfurmanon)a 3]

the standards of conduct for school district faculty and any rules and. S

regulations unique {0 the high school environment. MISD staff will dssxsﬁ LTI

ACC ECHS program staff and ACC faculty with commumcanon and prthem :
solving. :

iv. MISD will provide release time as necessary for SQHSCF staff to at!end

college orientation sessions and to participate in collcge staff dcvelopmc?

activities as necessary to maintain good smndnig' in t.hcACC acadeupc j

department. T

C. College and Career Activities. MISD will provxde support &s needu:l for cu‘llegonf "
related activities needed to implement the ECHS m{:lndmg activities scheduleid.

- duringtheschoolday g !

O Y W Ay

itk

. Resource Data, MISD will asm_,@n the dcvelopnm;g} ofa data-shanng
that complies with the Family Educational Rights and Privacy Act (FERPA}, 8
that provides for the sharing of alf a]lowablc student—lcvel mfonnauun among' )

institutions.

E. Teaching Eliglbilig]Stafﬁng.

i. MISD will facilitate the idenfification of SQHSCF and their pammpanmé :é[
: ACC faculty hiring proces§i 7> o IRt
5 ii. MISD will provide scheduling andplannmg information for SQHSCF R i
i interviews to include ACC,rcpmsenmnves as part of credentials review a]h ;
interview committees, &
iii. If SQHSCF are approved by ACC academic departments to teach ACC
courses, MISD will allow refease time for such SQHSCF to artend a.ny rdq
ACC department meetings or professionel development.
iv. MISD admmstauon will facilitate adherence to requirements 1mpos¢d Hy‘
ACC acadc:mc departments to ensure the ngnr of coursework and cailege<
level standards among SQHSCF such as requiring ECHS students tn také i
course exams at an ACC campus testing center.

i F. College Counselmg, Guidance, and Student Services.

¥ i, MISD's Guidance and Counseling Department will facilitate the college [N
I enrollment of students into the ECHS and in meeting all reqmremcnts u: pﬂh .

the desired ACC courses. 1 i
ii. MISD will facilitate the provision of college student support services, 1 [ 7
mcludmg electronic resources delivered via technology, for studenis cni"o] &

in college courses.

i,

i RFA #701 16- 108, SAS #205-17 R
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f
| ii. MISD will coordinate with ACC ECHS program staff, ACC faculty,
i staff in the Office for Students with Disabilities (OSD) to accommodate ¢
1! students with disabilities enrolled in college courses, in accordance with the.
‘ Americans with Disabilities Act. A high school student’s Indmduahzed
Educstion Program may not substitute for a college OSD review to
required accommodations, MISD will provide all readers, scribes, mﬁerp;e 3
ia equipment, and other resources needed to deliver required accommoflanu :
f for students in college courses located at the high school campus.  +
¥ iv.  MISD’s Guidance and Counssling Department staff will co!labomteuvith .
; ACC departments to provide promotional and informational matcnals abouts
- the ECHS and other ACC programs to students, faculty, and staff. SR
i v, MISD will purchase college textbooks and other rcqmrcd college mstruchaqal,

Fi

materials for partlclpatmg ECHS students and will assist with the coordination’
for the receiving, inventory, and distribution gf tollege textbooks for L 1
participating ECHS students. For the purposes ‘of this agreement, MISD 5.\, * -
allowed 1o buy books from the ACC hookstorc whenever it-is more é,xp
| and efficient.

' vi.  MISD will coordinate Texas Success Imtmtivc (TSI) testing for proﬂpecgﬂe
¥ and current ECHS smdcnts as agreed-upon pﬂd followmg college temug LRi%
; guidelines. 1y

D"é
G. Finances and Transportation. ﬁ\ e, ‘ e
i. MISD will provide u'ansportatlou -for students’to ACC campuses as nece

V0% I

to support the goals of the ECHS, includinga rinimum of six visits pcrybm;

the college camipus for students not yet taking courses on an ACC campus. ff‘:j 4
i, MISD will reimburse the college at a flat rate of $2,000 per section for courses

. taught by ACC facuity in which ECHS students are registered by cohort. |
_ i, MISD will reimburse the collegé at a rate of $100 per ECHS student for thoge;
‘ who register individually for ACC course sections comprised pmnanly Uf ng
ECHS collegeStidents. :

iv. MISD will ebsorb all salary and benefits for SQHSCF who are [ MISD H

‘ employees assigned to teach EEHS courses. .

5 Austin Community College (ACC) Responsibilities: « [

A. Program Mnnagement.

i, Austin Commuairy College District will serve as the guide and suppcrr T
the operation of the Early College High Schools at Manor Early‘Collagg o
High School under the direction of the ACC Director of Early conckg ’

‘ High Schools and the MISD ECHS Principal/Director or desigmees.;

! i, ACC staff members will be responsible for delivery of college scrvmq:f

' and will provide support and assistance 1o the Manor Early Co]}cggHj ;

School program, including reporting information designed to m?,prpw

student retentlon and completion rates. &b

n

Lk
A
t
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[
fii.  ACC staff will be responsible for all ECHS dual-credit and cuncqrrcnt
enroliment courses working with the MISD ECHS Principal/Director
demgnce and ACC staff as necessary to deliver the agreed-upon ECH&

Pro|
iv. ACC staﬁ‘ will provide support to ACC faculty and adjunct facu];y, -
well as SQHSCEF, to assist them with successful program mplemeniaﬁpn.' :
Regular meetings with ACC staff and district/campus staff will be hr.lcf
ensure suceessful program implementation.
v.  ACC staff will coordinate with MISD to share information and coorq e
policies regarding grading periods, courses of study, curriculum | -
alignmcnt, instructional calendar, student enrollment and anendame..

B. Cumculum, Instruction and Professional Development. ' 5'. ;;_

i

meet the goals of the ECHS, Where. yecdasary and agreed upon, . ACC

Y create adtional ACC: olass seskids o focilitate thé&%oals dfthd

. ECHS.

ii.  ACC staff will provide a campus orlentation and mfommnon 1o ACC
faculty who are not part of the high school faculty, and will provjds |
information about the stan;la;d.s of conduct for school district fa¢ulty‘ )
any rules end regulations unique fo the highschool environment; Thgx
ACC staff will assist high'Sthool cz camgus staff and ACC faculty wnH
communication and probleff solving. s -

iii. ACC staff will facilitate SQHSCF parh‘hpahcn as appropnaf.e m AC
cmemanon activities; ACC professional development and requm:d,‘ -;
evaluntmn activities, and college ami studert success initiatives.* | 1

iv.  ACC staffWili ensure thay the ACC eourse load of SQHSCF or alhe:"
faculty are adjusted as riéedgd to deliver instruction necessary m

- accomplish the goals.of the ECHS.
vy ACC staffWill work with academic departments and ACC faculty ig i
-7 encourage reuse of required textbooks and other materials pu.rc
" ECHS by MISD -

C. College nn&Career Actiwtiw. ACC staff will provide ACC mstltunona] sup rt

for college-related activities needed to implement the ECHS, including famlme S
for all courses for ECHS students taught on an ACC campus. ;

D. Resources/Data. ACC staff will develop a data-sharing agreement that i comp ies;
with the Family Educational Rights and Privacy Act (FERPA), and that provi
for the sharing of all allowable studeni-level information among institutions,}
including number of credit hours taken and carned, GPAs, state assessment 1 jults,
SAT/ACT, PSAT scores, and TSI readiness by gradc level, S

E. Teaching Eligibility/Staffing.




H
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i, ACC staff will assist prospective ACC faculty candidates with irifonnagtgo;a
regarding the faculty hiring process, and will serve as a liaison when’
necessary between the ACC academic department and the candidate
ACC staff will work with ACC academic departments to encourage the
hiring of SQHSCF who meet department standards for adjunct faculty,
fii.  ACC staff will work with ACC Human Resources and ACC academic
departments to ensure that ACC faculty and staff assigned to work on
ECHS campuses have completed the appropriate fingerprinting dnd
criminal background checks. '

s
[~H

F. College Counseling, Guidance, and Student Services.

i, ACC staff will act as a resource for MISD’s Guidance and Counseling

Department to facilitate the college enrollment process for ECHS students.:

il ACC staff will facilitate the provision of stﬁaént support services, including

electronic resources delivered via technology, for students enrolled in

college courses. TR

ili.  ACC staff will coordinate with MISD staff to accommodate studeyits wi

disabilities enrolled in college courses; in accordance with the Americans

with Disabilities Act. . 2 , o

iv.  ACC staff will assist in providing MISD counselors with ECHS information

for parents and students materials. . o .

v.  ACC staff will collaborate with ACC Departments to provide promotion
and informational materials about ACC'to MISD counseling staff.

vi.  ACC staff will assist with the coordination for the provision of textboo

vii.  ACC staff will collaborate with campus staff and provide support for T8I

testing as agreed upon for ECHS students.

TR
ety

G. Finances. ) .
i  ACC williaive standard tuition and fees for ECHS students.

ii. % ACC will waive the $2,000 section reimbursement fee outlined inl MISD

. Gi above for sections taught by SQHSCF who are MISD employees, As
MISD will absorb the cost of all salary and benefits for such SQHSCE,
will not provide any additional monetary compensation to such instruc

6) Authorization. Subject to any annual approvals that may be required by law or bythe . : o
TEA, the term of the MOU shall commence upon the date that the second of the Pariners
has signed this MOU (“Commence Date”). ‘ ' '

7) Amendments. This agreement may only be amended by mutual written agréemg:
the Partners.

circle as.appropri

| :
‘201!8-[NDUSTRY CLUSTER NAME Innovative Academy — the Next Generation of Early College High, Sgl

RFA #701-16-108. SAS #206-17

Pfage' 5
hools -
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e /5 &A 7123l

Kevin Bmckmeyer, Superintendent - - Date

Manor Independent School District

e aptli

Richard M. Rhodes, Ph.D., President/CEO Dafe

Austin Community College District

e have been confirme.
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(V] WORKFORCE
: SCLUTIONS “g= I

Connecting Pecpie to jobe )

Lauren Dwiggins

Document Control Center, Division of Grants Administration

Taxas Education Agency, 1701 North Congress Ave .
Austin, TX 78701-1484 L

Hello Ms. Dwiggins,

Workforce Solutions Capital Area Workforce Board, the loca! workforce investmant bnard for:
Travis County, supports Msnor ISD's application for the 2018-2018 INDUSTRY CLUSTER
NAME Innovative Academy — the Next Generation of Early College High Schools upportunﬂy;
In partnership with Austin Community Collage, Texas Stats Technical Collage, Samsung Alstin

Semiconductor, and Appliad Matarials. Manor ISD's proposed Career and Temnotogy
Education Centar within the current Menor Earty College High School program will int
:and train area students for high demand carsers in tha Advanced Technoiogies and:

!Manufactunng cluster. Manor ISD siudents gaining access to this gradustion plan \.-Jm be s

20-17-04 for tha Jobs and Education for Texans Grant Program. We beliave that tne :
romb&maﬂon of these two grants would help strengthen the pipeline of K-12 talent in our reqlon

SRR

h’hank you for your consideration. !
b

| ‘
r:‘;lncaraly, :

{"”‘““-‘ q:ﬁéf/é/ngan
Eacutve Direcr

iNoﬁ(furoe Solutions Capital Area Workforca Board

6505 Airport Boulevard  Suite 101-E  Austin, TX 78752
Phone: (512) 597-100 Fax: (512) 719-4710 www.wfscapitalarea.com :

5
:



